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registrant was required to file such reports), and (2) has been subject to such
filing requirements for the past 90 days.

Yes (X) No ( )

There were 20,305,170 shares of the registrant's Class A Common
Stock and 1,999,207 shares of the registrant's Class B Common Stock outstanding
as of October 31, 2000.

This Form 10-Q/A of Triarc Companies, Inc. ("Triarc") constitutes
Amendment No. 1 (the "Amended Form 10-Q") to Triarc's Quarterly Report on Form
10-Q for the quarterly period ended October 1, 2000 (the "Original Form 10-Q")
which was filed with the Securities and Exchange Commission on November 20,
2000. This amendment includes Part I, Financial Information - Item 1, Financial
Statements and Item 2, Management's Discussion and Analysis of Financial
Condition and Results of Operations, both in their entirety. The changes to
these items from the Original Form 10-Q are set forth in note 10 to the
condensed consolidated financial statements. No changes have been made in the
Amended Form 10-Q to update any information or disclosures in the Original Form
10-Q for developments subsequent to the November 20, 2000 filing date of the
original Form 10-Q.

PART I. FINANCIAL INFORMATION
Item 1. Financial Statements.

TRIARC COMPANIES, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEETS

ASSETS

Current assets:
Cash and cash equivalent . . ..ttt it ittt ettt et e ettt eeeeeee e eaeeeeeaeenaeenns
Short—term INVeStmMENE S . & it ittt it e et ittt ettt e et ettt aeeeee e eeaeeeeeeeeneeaeeeeeanns
Fa ST @I V= o 1 N Y
Deferred income tax benef it ...t ittt e ettt et ettt et e e
PrePald ERP OIS S vttt it et e e e e e e e e e e e e e e e e et e
Net current assets of discontinued Operations. ... ...ttt ittt ittt eenneeeeenns

Total CULTFENE @S SEE S . i ittt ittt ittt ittt ittt ettt et eennnnneeeeeeeennnnas
I 0 Y w11 o i
e @ o T i L O
Unamortized costs in excess of net assets of acquired companies..........iiiiiiiinneeennnn

Januar
2000
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B o= T L 41T <
Deferred costs and OLher asSsSel S ...ttt ittt ittt et ettt et aeeeee e eeaeaeeeneanns 1
$ 37
LIABILITIES AND STOCKHOLDERS' DEFICIT
Current liabilities:
Current portion of long—term debt ... ...ttt ittt ettt ettt e aeeeeeeeenaaaens S
ACCOUNE S PaAVAD e . ittt it i it ettt et e e e e e e e e e et e e et e
A CCTUCA XIS S « v v v e e e v e e e e e e e e e ameaaa e e e aaeeeeeseeaeeeeeee et 6
Total current 1iabilitie S . ...ttt ittt it e et et e ettt et ae et eeaeeeeeeeenns 7
@Y o X e w oo (LI 1Y o ) O
Net non-current liabilities of discontinued operations.........o ittt tteeeeeeeeenns 33
Deferred InCOmME LaXE S . i i i ittt it e ettt et e et ettt et aae e eeeeeeeeeeeaeeeeeeseeaeeeeeneenns 2
Deferred income and other liabilities. ...ttt ittt ittt et ettt eeaeaeeeneanns 1
Forward purchase obligation for common StoOCK. ... ...ttt ittt eeaeeeeeneanns 8
Stockholders' deficit:
(0103 1111010 0 T w1 Y
Additional paid—dn Capital. ...ttt ittt et et e e e et e e e 20
AccUMUlated el dCadt i it i ittt e et e e e e e e et e e et et ettt et et et et et et et et e e e (9
TreasSUTY STOCK . i ittt it it et e et e e e e e e ettt e et ettt aeee e eeaeeeeeeeenaeaeeeeeaean (20
Common stock to be acquUired. .. ..ttt ittt ittt et e et ettt et ettt e e (8
Accumulated other comprehensive income (deficit) .. ...ttt tteeeeeeeeenns
Unearned COmMPENSat o . @i i ittt ettt et e et ettt et e aeeee et aeeeeeeeeeaeeeeeeeenaeenns
Total stockholders ' el dCol vt it ittt e e e e e e e e e e e e et et et et ettt ettt eeaeaeann (16
$ 37
(A) Derived from the audited consolidated financial statements as of January 2, 2000
See accompanying notes to condensed consolidated financial statements.
TRIARC COMPANIES, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
Three months ended
October 3, October 1, Oct
1999 2000 1

(In thousands except per sh
(Unaudited)
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Royalties, franchise fees and other revenues..........

Costs and expenses:

General and administrative............. ...
Depreciation and amortization.....................

Operating profit ... ..t i it
Interest EXPENSE . i i it ittt it ittt it e e e
Investment income, nNet...... .ttt ittt tneennennns
Gain on sale Of DUSINESS. ..ttt ittt ittt iiiee e
Other income, Net ... ...ttt ittt ittt ettt eneeneeens

Income from continuing operations before income

Income from continuing operations...............
Income (loss) from discontinued operations............

Income before extraordinary charges.............
Extraordinary Charges. .. ...ttt ittt tneeeeeeeanns

Net dnCOmMe . v vttt ittt et e e e e e e ettt e

Basic income (loss) per share:

Income from continuing operations...............
Income (loss) from discontinued operations......
Extraordinary charges. .......iiiiiiieeeennnnns

Net dnCOmMe . v vttt i e e e et e e e e ettt e e

Diluted income (loss) per share:

Income from continuing operations...............
Income (loss) from discontinued operations......
Extraordinary charges. .......uiiiiiieeeeennnnns

Net dnCOmMe . v vttt it e e e et e e e e e ettt e

See accompanying notes to condensed

.......... $ 20,891 $ 22,574 S
.......... 18,939 16,842
.......... 1,341 1,352
20,280 18,194
.......... 611 4,380
.......... (1,535 (521)
.......... 3,833 6,973
.......... 1,009 -
.......... 379 91
.......... 4,297 10,923
.......... (2,138 (4,218)
.......... 2,159 6,705
.......... 12,087 (3,337)
.......... 14,246 3,368
.......... - - (
.......... $ 14,246 $ 3,368 $
.......... $ .09 $ .29 $
.......... 49 (.14)
.......... $ .58 $ .15 $
.......... $ .08 $ .28 $
.......... 47 (.14)
.......... $ .55 $ .14 S

TRIARC COMPANIES, INC. AND SUBSIDIARIES

consolidated financial statements.



Edgar Filing: TRIARC COMPANIES INC - Form 10-Q/A

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

Cash flows from continuing operating activities:
I o o T L $
Adjustments to reconcile net income to net cash provided by (used in) continuing
operating activities:
Depreciation and amortization oOf properties. ... ...ttt ittt ittt ennaaeens
Amortization of costs in excess of net assets of acquired companies,
trademarks and certaln other 1Cems ... ittt ittt it it i
Write-off of unamortized deferred financing costs and interest rate cap
2R Y S 11D o B S @@ = A
Deferred 1income LaX ProVisSion. ...ttt ittt ittt ettt et eeaeeeeeeeenneeeens
Operating investing adjustments, net (See DeloW) v v ittt it ittt ittt it iee et eeeeeeens
Capital structure reorganization related charges....... ..ottt ittt eeeeeeennnns
(Income) loss from discontinued oOperations. .. ...ttt ittt ttneeeeeeeenneeeens
[ 3 w8 o 1l o 1
Changes in operating assets and liabilities:
Decrease 1n recelvable s .. ittt ittt ittt ettt i i e e e e e e e
Decrease 1IN Prepaid EXPENSE S . c v i i vttt et e ettt eneeeeeeeeneeeeeeeeeneeeeeeeeaaens
Increase (decrease) in accounts payable and accrued E€XPENSES vttt eeeeeeeannns

Net cash provided by continuing operating activities............iiio....

Cash flows from continuing investing activities:
Investment activities, nNet (See e LlOW) t v i it ittt ittt it ettt et ettt e st eeeeeeeaeeeneean

Net cash provided by (used in) continuing investing activities...............

Cash flows from continuing financing activities:
Repurchases of common StOCK fOr trEasSUly ... i it ittt ittt ettt ettt eeeeeeeeeeeaneeeeneens
Repayments of long—term debt . ...ttt ittt e e ettt ettt ettt eeeeeeeeeeaneeaeenens
Proceeds from stoCK OptLion EXerCiSES ittt ittt ittt ittt ettt ettt eeeeeeeeeeaneeeeeeens

Net cash used in continuing financing activities........ ...,

Net cash provided by (used in) continuing oOperations. ... ...ttt ittt eeeeeeeeeeenneeeens
Net cash provided by (used in) discontinued oOperations. . ... ..ttt teeeeeeeeenneenens

Net increase (decrease) in cash and cash equivalents. ... ...ttt ittt ittt eeeeenneeeens
Cash and cash equivalents at beginning of period....... ...ttt ittt ettt eeeeeeeeeeeanenn

Cash and cash equivalents at end Of PeriOd. .. v ittt it ittt ittt ettt te et eneeeeeeeeanenn $

Supplemental disclosures of <cash flow information: Operating investing
adjustments, net:

Proceeds from sales of trading securities, net of purchases.........iiiiiiiiiinnnn.. $

Net recognized (gains) losses from trading securities..........iuiiiiiiiiiiiininnnnn.

Net recognized (gains) losses from transactions in other than trading securities,
including equity in investment limited partnerships, and short positions........
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Investment activities, net:
Net proceeds from sales (cost of purchases) of available-for-sale securities and
OLhEr INVESTMENE S . v it ittt it et e e ettt e et e ettt et e et e

Net payments to cover short positions in securities..........iiiiiiiiiiitennnennnnn

See accompanying notes to condensed consolidated financial statements.

TRIARC COMPANIES, INC. AND SUBSIDIARIES
Notes to Condensed Consolidated Financial Statements
October 1, 2000
(Unaudited)

(1) Basis of Presentation

The accompanying unaudited condensed consolidated financial statements of
Triarc Companies, Inc. ("Triarc" and, together with its subsidiaries, the
"Company") have been prepared in accordance with Rule 10-01 of Regulation S-X
promulgated by the Securities and Exchange Commission and, therefore, do not
include all information and footnotes necessary for a fair presentation of
financial position, results of operations and cash flows in conformity with
generally accepted accounting principles. In the opinion of the Company,
however, the accompanying condensed consolidated financial statements contain
all adjustments, consisting only of normal recurring adjustments, necessary to
present fairly the Company's financial position as of January 2, 2000 and
October 1, 2000, its results of operations for the three-month and nine-month
periods ended October 3, 1999 and October 1, 2000 and its cash flows for the
nine-month periods ended October 3, 1999 and October 1, 2000 (see below). This
information should be read in conjunction with the consolidated financial
statements and notes thereto included in the Company's Annual Report on Form
10-K for the fiscal year ended January 2, 2000. Certain statements 1in these
notes to condensed consolidated financial statements constitute "forward-
looking statements" under the Private Securities Litigation Reform Act of 1995.
Such forward-looking statements involve risks, uncertainties and other factors
which may cause the actual results, performance or achievements of the Company
to be materially different from any future results, performance or achievements
expressed or implied by such forward- looking statements. See Part II - "Other
Information."

The Company reports on a fiscal year basis consisting of 52 or 53 weeks
ending on the Sunday closest to December 31. In accordance therewith, the
Company's first nine months of 1999 commenced on January 4, 1999 and ended on
October 3, 1999, with its third quarter commencing on July 5, 1999, and the
Company's first nine months of 2000 commenced on January 3, 2000 and ended on
October 1, 2000, with its third quarter commencing on July 3, 2000. For purposes
of these condensed consolidated financial statements, the periods (1) from
January 4, 1999 to October 3, 1999 and July 5, 1999 to October 3, 1999 are
referred to below as the nine-month and three-month periods ended October 3,
1999, respectively, and (2) from January 3, 2000 to October 1, 2000 and July 3,
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2000 to October 1, 2000 are referred to below as the nine-month and three-month
periods ended October 1, 2000, respectively.

As discussed 1in more detail in Note 2, on October 25, 2000 the Company
completed the sale of 1its premium beverage and soft drink concentrate
businesses. Accordingly, the accompanying condensed consolidated financial
statements (1) as of and for the three and nine-month periods ended October 1,
2000 report the premium beverage and soft drink concentrate Dbusinesses as
discontinued operations and (2) for the three and nine-month periods ended
October 3, 1999 have been reclassified to report the premium beverage and soft
drink concentrate businesses as discontinued operations.

(2) Discontinued Operations

On October 25, 2000, the Company completed the sale (the "Snapple Beverage
Sale") of Snapple Beverage Group, Inc. ("Snapple Beverage Group" - the Company's
former premium beverage business ), the parent company of Snapple Beverage Corp.
("Snapple"), Mistic Brands, Inc. ("Mistic") and Stewart's Beverages, Inc.
("Stewart's"), and Royal Crown Company, Inc. ("Royal Crown" - the Company's
former soft drink concentrate Dbusiness) to affiliates of Cadbury Schweppes plc
(the "Purchaser") for $901,250,000 in cash, subject to post-closing adjustment,
and the assumption of $425,112,000 of debt and related accrued interest. The
assumed debt and accrued interest consists of (1) $300,000,000 of 10 1/4% senior
subordinated notes due 2009 (the "Senior Notes") co-issued by Triarc Consumer
Products Group, LLC ("ICPG"), the parent company of Snapple Beverage Group and
Royal Crown and a subsidiary of Triarc, and Snapple Beverage Group, (2)
$119,130,000, net of unamortized original issue discount of $240,870,000, of
Triarc's =zero coupon convertible subordinated debentures due 2018 (the
"Debentures") and (3) $5,982,000 of accrued interest. Of the cash proceeds,
$426,594,000 was utilized to repay outstanding obligations under a senior bank
credit facility (the "Beverage Credit Facility") maintained by Snapple, Mistic,
Stewart's, Royal Crown and RC/Arby's Corporation, the parent company of Royal
Crown and a subsidiary of TCPG.

The Company's former premium beverage and soft drink concentrate businesses
have been accounted for as discontinued operations as of and for the three and
nine-month periods ended October 1, 2000 and the accompanying condensed
consolidated financial statements as of January 2, 2000 and for the three and
nine-month periods ended October 3, 1999 have been reclassified accordingly. The
Company's former propane Dbusiness has also been reported as discontinued
operations through the July 19, 1999 sale of 41.7% of its then remaining 42.7%
interest in the propane business.

The income (loss) from discontinued operations consisted of the following
(in thousands) :

Three months ended

October 3, October 1,
1999 2000
Income (loss) from operations of the
discontinued operations, net of
income taxes
Beverage bUSINESSEeS. ..t nenennnn. S 1,025 S (3,337
Propane business........oiiieinnennn. (203) ——

October 3
1999

$ (3,63
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822 (3,337)
Gain on sale of propane business, net
of income LaxXesS ...ttt eneenneenn 11,265 ——
S 12,087 $ (3,337

The income (loss) from operations of the discontinued operations consisted
of the following (in thousands) :

Three months ended

October 3, October 1,
1999 2000

REVENUE S . 4 it ettt ettt ettt et eeeeeeeeeeannn S 229,820 S 220,578
Operating profit.... ...t 30,184 22,342
Equity in losses of propane business....... (67) -
Income (loss) before income taxes.......... 8,346 941
Provision for income taxes........oeeeeeen. (7,524) (4,278)
Net dincome (1OSS) v vttt it te ettt ettt eeeeeenn 822 (3,337)

The Company's discontinued operations had provisions for income taxes
representing effective rates of 90% and 455% for the three months ended October
3, 1999 and October 1, 2000, respectively, which are significantly higher than
the United States Federal statutory income tax rate of 35%, and had a provision
for income taxes despite a loss before income taxes for the nine months ended
October 3, 1999 and October 1, 2000 principally due to (1) the amortization of
non- deductible unamortized costs in excess of net assets of acquired companies,
(2) the differing impact of the mix of pre-tax 1loss or income among the
consolidated entities since the Company files state 1income tax returns on an
individual company basis and (3) for the three-month periods ended October 3,
1999 and October 1, 2000 the effect thereon of catch-up adjustments of
year-to-date increases in the estimated full year effective tax rates due to
decreases in the then estimates of full year pre-tax income of the discontinued
operations.

Net current assets and net non-current liabilities of discontinued
operations consisted of the following (in thousands) :

Current assets (liabilities)

October 3
1999

$ 620,63
60, 88
(2,55

(4,78
(5,24

January 2
2000



Edgar Filing: TRIARC COMPANIES INC - Form 10-Q/A

I 070 o i ks I == Y 61,73
Other CUTrTreNnt ASSeE S . i ittt ittt ittt ettt et ettt ettt et eeeeneeeneenns 18,79
Current portion of long-term debt..... ...ttt eteeeeeeeeannnn (39, 64
ACCOUNE S PaAVAD e it ittt e e e e e e e e e e e e et e (55,18
ACCTUEA EXPEINSE S e « e v e e e et e e ae e e e e e e eaeeeeeeseeaeeeeeeeenneeeeeeeeneeeeens (69,74
Net current liabilities of previous discontinued operations............... (3,16

S 14,53

Non—-current assets (liabilities):

a0} o1 e I = $ 22,81
Unamortized costs in excess of net assets of acquired companies........... 242,06
B o= T 110> < R 244,74
Other Intangible asSSet S ...ttt it ittt e it ettt e et e ettt aeeeeeaeeeaaens 31, 30
Deferred costs and other non-current assets.....c..ii ittt eneeneenns 39,05
Long—term debt ...ttt ittt e e e et e e e e e e e e et (847,06
Deferred 1NCOME LaAXE S e it it it ittt et ettt ettt et et e e e e eeeeeeeeeeeeeeaeaeas (61,67
Deferred income and other 1iabilitiesS .. i it ittt ittt ettt eeeeaeas (9,03

$ (337,79

As a result of the Snapple Beverage Sale, the Company expects to realize a
gain on the sale which will be recognized during the fiscal 2000 fourth quarter

ending December 31, 2000 ("fourth quarter of 2000") and included in "Income
(loss) from discontinued operations." Such gain is currently estimated to be
approximately $510,200,000, net of income tax provision of $271,400,000;
however, such estimate 1is preliminary, is subject to a purchase price

adjustment, if any, and is subject to finalization of estimates and account
balances as of the October 25, 2000 date of closing. In addition, the Company
will recognize an extraordinary charge during the fourth quarter of 2000 for the
early assumption or extinguishment, as applicable, of the Senior Notes, the
Debentures and the obligations wunder the Beverage Credit Facility. Such charge
is currently estimated to be approximately $20,940,000 consisting of (1) the
writeoff of previously unamortized deferred financing costs of $27,703,000 and
(2) the payment of prepayment penalties of $5,509,000, net of income tax benefit
of $12,272,000.

(3) Income Taxes

The Internal Revenue Service (the "IRS") has completed its examination of
the Company's Federal income tax returns for the fiscal year ended April 30,
1993 and transition period ended December 31, 1993. In connection therewith, the
Company's net operating loss carryforwards increased by $7,453,000 and the
Company was entitled to a refund of $2,753,000. The Company received $1,549,000
in July 2000 and offset the remaining $1,204,000 against amounts otherwise due
the IRS from audits of years ending prior to April 30, 1993. During 1999 the
Company had settled the final income tax liabilities resulting from the IRS
examination of the Company's income tax returns for the tax years from 1989
through 1992. However, the IRS has not yet finalized the computation of the
remaining interest due from the Company as a result of the audits of those
years. Management of the Company believes that adequate interest accruals have
been provided in prior periods for any further interest liabilities that may
result from the finalization of such computation.

(4) Stockholders' Equity

As a result of the Snapple Beverage Sale, and in addition to normal
recurring activity in the Company's stock option plans, the Company is no longer



Edgar Filing: TRIARC COMPANIES INC - Form 10-Q/A

responsible for all of the 149,284 outstanding Snapple Beverage Group stock
options. In addition, the Company cashed out 912,169 outstanding Triarc stock
options held by employees of Snapple Beverage Group and Royal Crown who chose to
surrender these options prior to the Snapple Beverage Sale in consideration for
an amount equal to the excess of $23.75 per option over the respective exercise
prices of the wunderlying stock option or an aggregate $6,159,000 of cash.
Further, Triarc agreed to pay cash compensation to certain of these individuals
in an amount per option surrendered by such individuals equal to the excess of
the average of the five highest closing prices of Triarc's common stock during
the 90-day period following the October 25, 2000 date of the Snapple Beverage
Sale over the $23.75 price used in the settlement.

(5) Comprehensive Income

The following is a summary of the components of comprehensive income, net
of income taxes (in thousands) :

Three months ended

October 3,
1999
= S 1o Yot 11T S $ 14,246
Unrealized appreciation (depreciation) of available-for-sale
[T Y6 1wl == (4,979)

Reclassification adjustments for prior period

(appreciation) depreciation of securities sold during

LU o LT O 99
Equity in the decrease in unrealized gain on retained

interest which is accounted for similarly to an

October 1,
2000

$ 3,368

1,071

(669)

available—for—-sale SeCUrItY ...ttt ittt ittt eeeeeeenns (10)
Net change in currency translation adjustment.................... 88
Comprehensive 1ncCome. ... ...ttt it in it teeeeeeeeeennnnn $ 9,444

(6) Income Per Share

Basic income (loss) per share for the three and nine-month periods ended
October 3, 1999 and October 1, 2000 has been computed by dividing the income or
loss by the weighted average number of common shares outstanding of 24,588,000,
26,780,000, 22,867,000 and 23,542,000, respectively. For the three and
nine-month periods ended October 3, 1999 and October 1, 2000, diluted income
(loss) per share has been computed by dividing the income by an aggregate
25,662,000, 27,439,000, 24,292,000 and 24,841,000 shares, respectively. The
shares used for diluted income (loss) per share for the three and nine-month
periods ended October 3, 1999 and October 1, 2000 consist of the weighted
average number of common shares outstanding and potential common shares
reflecting (1) the 1,068,000, 657,000, 1,425,000 and 1,057,000 share effect for
the three and nine-month periods ended October 3, 1999 and October 1, 2000,
respectively, of dilutive stock options computed using the treasury stock method
and (2) the 6,000, 2,000 and 242,000 share effect for the three and nine-month
periods ended October 3, 1999 and the nine-month period ended October 1, 2000,
respectively, of a dilutive forward purchase obligation for common stock (the
"Forward Purchase Obligation") wunder which the Company repurchased 1,999,207

10
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shares of its Class B common stock (the "Class B Shares") for $42,343,000 on
August 10, 2000 and must repurchase an additional 1,999,207 Class B Shares for
$43,843,000 on or before August 19, 2001. The shares for diluted income (loss)
per share exclude any effect of (1) the dilutive Forward Purchase Obligation for
the three-month period ended October 1, 2000 and (2) the assumed conversion of
the Company's convertible Debentures for all periods presented since the effect
of each of these on 1income from continuing operations would have Dbeen
antidilutive.

(7) Transactions with Related Parties

On January 19, 2000 the Company acquired 280 Holdings, LLC ("280
Holdings") for $27,210,000 consisting of cash of $9,210,000 and the assumption
of an $18,000,000 secured promissory note with a third-party commercial lender
payvable over seven years. 280 Holdings was a subsidiary of Triangle Aircraft
Services Corporation ("TASCO"), a company owned by the Chairman and Chief
Executive Officer and President and Chief Operating Officer of the Company, that
at the time of such sale was the owner and lessor to the Company of an airplane
that had previously been leased from TASCO. The purchase price was based on
independent appraisals and was approved by the Audit Committee and the Board of
Directors. Prior thereto the Company leased the airplane and a helicopter from
TASCO or subsidiaries of TASCO under a dry lease for annual rent of $3,360,000
as of January 1, 1999. Pursuant to this dry lease, the Company paid the
operating expenses, including repairs and maintenance, of the aircraft directly
to third parties. 1In connection with such lease and the amortization over a
five-year period of a $2,500,000 payment made in 1997 to TASCO for (1) an option
to continue the lease for five years effective September 30, 1997 and (2) the
agreement by TASCO to replace the helicopter covered under the lease (the
"Option"), the Company had rent expense of $2,863,000 for the nine-month period
ended October 3, 1999. Effective October 1, 1999 the annual rent was increased
to $3,447,000, 1in connection with annual cost of living adjustments under the
lease, of which $3,078,000 was deemed to represent rent for the airplane and
$369,000 was deemed to represent rent for the helicopter. The Company continues
to lease the helicopter from a subsidiary of TASCO for the annual rent of
$369,000 as of January 19, 2000 increasing to $382,000 as of October 1, 2000 as
result of the annual cost of living adjustment and owns the airplane through its
ownership of 280 Holdings from whom Triarc continues to lease the airplane and
to whom it pays annual intercompany rent of $3,078,000 as of January 19, 2000
increasing to $3,186,000 as of October 1, 2000 as a result of the annual cost of
living adjustment. In connection with the lease of the airplane through January
19, 2000, the lease of the helicopter and amortization of the Option, the
Company had rent expense for the nine-month period ended October 1, 2000 of
$479,000 to TASCO and its subsidiaries. 1In addition, on January 19, 2000 TASCO
paid the Company $1,200,000 representing the portion of the $1,242,000
unamortized amount of the Option as of January 2, 2000 relating to the airplane
now owned by 280 Holdings.

(8) Legal and Environmental Matters
The Company is involved 1in stockholder 1litigation, other 1litigation,
claims and environmental matters incidental to its businesses. The Company has

reserves for such legal and environmental matters aggregating $2,148,000 of
which $402,000 is <classified as a component of "Net current assets of
discontinued operations,”" as of October 1, 2000. Although the outcome of such
matters cannot be predicted with certainty and some of these matters may be
disposed of unfavorably to the Company, based on currently available information
and given the Company's aforementioned reserves, the Company does not believe
that such legal and environmental matters will have a material adverse effect on
its consolidated financial position or results of operations.

(9) Subsequent Events

11
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On November 3, 2000 the Company announced that its restaurant franchising
subsidiary, Arby's, Inc. ("Arby's") intends to offer approximately $290,000,000
of fixed rate insured securitization notes (the "Notes"), through a special
purpose financing vehicle, pursuant to Rule 144A of the Securities Act of 1933,
as amended. The Notes will be secured by Arby's franchise royalty payments. The
Company expects to receive net proceeds of approximately $248,000,000, which is
net of approximately $30,000,000 of proceeds to be held in a reserve account and
approximately $12,000,000 of estimated transaction fees and expenses. The
financing 1s expected to close by the end of the fourth quarter of 2000.
However, there can be no assurance that the Company will be able to consummate
this financing.

(10) Restatement of Financial Statements

The Company has restated the accompanying condensed consolidated
statements of operations and cash flows and note 2 to the condensed consolidated
financial statements to reflect the reversal of charges for general and
administrative costs to discontinued operations which had been paid under
management services agreements. Such charges amounted to $1,769,000, or
$1,132,000 after-tax, and $1,475,000, or $944,000 after tax, for the three
months ended October 3, 1999 and October 1, 2000, respectively, and $5,091,000,
or $3,258,000 after tax, and $4,940,000, or $3,162,000 after tax, for the nine
months ended October 3, 1999 and October 1, 2000, respectively. This reversal
results in a decrease 1in income from continuing operations and an equal
corresponding increase in income from discontinued operations or decrease in
loss from discontinued operations, as applicable, for each of the periods
presented. This change was determined in connection with the Company finalizing
its accounting for certain discontinued operations sold during the Company's
fourth fiscal quarter of 2000 and has been made in accordance with the guidance
under Issue No. 87-24 of the Financial Accounting Standards Board Emerging
Issues Task Force which indicates that it is preferable not to allocate general
corporate overhead to discontinued operations.

Basic and diluted extraordinary charges and net income per share are
unchanged. Basic income from continuing operations per share decreased by $.04
for both the three months ended October 3, 1999 and October 1, 2000 and by $.13
for both the nine months ended October 3, 1999 and October 1, 2000. Diluted
income from continuing operations per share decreased by $.05 for the three
months ended October 3, 1999, $.03 for the three months ended October 1, 2000
and by $.12 for both the nine months ended October 3, 1999 and October 1, 2000.
Each of these decreases in income from continuing operations per share is offset
by an equal corresponding increase in income from discontinued operations per
share or decrease in loss from discontinued operations per share, as applicable,
for each of the periods presented.

TRIARC COMPANIES, INC. AND SUBSIDIARIES

Item 2. Management's Discussion and Analysis of Financial Condition and Results
of Operations.

Introduction

This "Management's Discussion and Analysis of Financial Condition and
Results of Operations" should be read in conjunction with the accompanying
condensed consolidated financial statements and "Item 7. Management's Discussion
and Analysis of Financial Condition and Results of Operations" in the Annual
Report on Form 10-K for the fiscal vyear ended January 2, 2000 of Triarc
Companies, Inc. The recent trends affecting our restaurant franchising business
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are described in Item 7 of our Form 10-K.

Certain statements wunder this caption "Management's Discussion and
Analysis of Financial Condition and Results of Operations™" constitute
"forward-looking statements" under the Private Securities Litigation Reform Act.
Such forward-looking statements involve risks, uncertainties and other factors
which may cause our actual results, performance or achievements to be materially
different from any future results, performance or achievements expressed or
implied by such forward-looking statements. For these statements, we claim the
protection of the safe harbor for forward-looking statements contained in the
Reform Act. See "Part II - Other Information."

Our fiscal year consists of 52 or 53 weeks ending on the Sunday closest to
December 31. Our first nine months of fiscal 1999 commenced on January 4, 1999
and ended on October 3, 1999, with our third quarter commencing on July 5, 1999,
and our first nine months of fiscal 2000 commenced on January 3, 2000 and ended
on October 1, 2000, with our third quarter commencing on July 3, 2000. When we

refer to the "nine months ended October 3, 1999," or the "first nine months of
1999," and the "three months ended October 3, 1999," or the "1999 third
quarter," we mean the periods from January 4, 1999 to October 3, 1999 and July

5, 1999 to October 3, 1999, respectively; and when we refer to the "nine months
ended October 1, 2000," or the "first nine months of 2000," and the "three
months ended October 1, 2000," or the "2000 third quarter," we mean the periods
from January 3, 2000 to October 1, 2000 and July 3, 2000 to October 1, 2000,
respectively.

As discussed in more detail in Note 2 to the accompanying condensed
consolidated financial statements and in "Liquidity and Capital Resources"

below, on October 25, 2000 we completed the sale, which we refer to as the
Snapple Beverage Sale, of Snapple Beverage Group, Inc., the parent company of
Snapple Beverage Corp., Mistic Brands, Inc. and Stewart's Beverages, Inc., and

Royal Crown Company, Inc. to affiliates of Cadbury Schweppes plc, referred to
herein as the Purchaser. Our former premium beverage business consisted of
Snapple Beverage Group and our former soft drink concentrate Dbusiness consisted
of Royal Crown Company. Accordingly, the accompanying condensed consolidated
financial statements (1) as of and for the three and nine-month periods ended
October 1, 2000 report the premium beverage and soft drink concentrate
businesses as discontinued operations and (2) for the three and nine-month
periods ended October 3, 1999 have been reclassified to report the premium
beverage and soft drink concentrate businesses as discontinued operations.

Results of Operations
Nine Months Ended October 1,2000 Compared with Nine Months Ended October 3, 1999

Royalties, Franchise Fees and Other Revenues

Our royalties, franchise fees and other revenues, which are generated
entirely from our restaurant franchising business, increased $4.2 million, or
7.0%, to $63.3 million for the nine months ended October 1, 2000 from $59.1
million for the nine months ended October 3, 1999. This increase reflects an
increase in royalty revenue of $4.2 million, or 7.3%, resulting from an average
net increase of 90, or 2.8%, franchised restaurants, a 1.6% increase in

same-store sales of franchised restaurants and an increase of 0.03%, or 0.9%, in
the average domestic royalty rate.

Our royalties, franchise fees and other revenues have no associated cost
of sales.

General and Administrative

Our general and administrative expenses increased $2.2 million, or 4.2%,
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to $52.9 million for the nine months ended October 1, 2000 from $50.7 million
for the nine months ended October 3, 1999. The increase in general and
administrative expenses reflects (1) higher expenses of $1.7 million from $5.2
million in the first nine months of 1999 to $6.9 million in the first nine
months of 2000 related to the full period effect in 2000 compared with the
period from May 3 to October 3 in 1999 of new executive salary arrangements and
an executive Dbonus plan effective May 3, 1999, (2) increases of $2.6 million in
other compensation and related benefit costs, (3) provisions of $1.2 million in
the first nine months of 2000 for costs to support a change in distributors for
a majority of franchisees in our restaurant franchising business for food and
other products, (4) higher insurance costs of $0.7 million and (5) other
inflationary increases. These increases were partially offset by (1)
non-recurring 1999 expenses of $2.2 million related to our lease of an airplane
from Triangle Aircraft Services Corporation, a company owned by our Chairman and
Chief Executive Officer and President and Chief Operating Officer, through
January 19, 2000 at which time we acquired 280 Holdings, LLC, the entity that at
the time of the acquisition owned the airplane, (2) a $1.7 million decrease to
$0.3 million for the nine months ended October 1, 2000 from $2.0 million for the
nine months ended October 3, 1999 in the capital structure reorganization
related charges recognized by Triarc in the first nine months of 2000 related to
equitable adjustments that were made in 1999 to the terms of then outstanding
options under the stock option plan of Snapple Beverage Group (see below) and
(3) the favorable settlement of insurance claims by the purchaser of an
insurance subsidiary that we sold in 1998 resulting in the collection in the
2000 second quarter of a $1.5 million note receivable that we received as a
portion of the sales proceeds which was fully reserved at the time of sale.

The Snapple Beverage Group stock option plan provides for an equitable
adjustment of options in the event of a recapitalization or similar event. The
exercise prices of then outstanding options under the Snapple Beverage Group
plan were equitably adjusted 1in 1999 to adjust for the effects of net
distributions of $91.3 million, principally consisting of transfers of cash and
deferred tax assets from Snapple Beverage Group to Triarc partially offset by
the effect of the contribution of Stewart's to Snapple Beverage Group effective
May 17, 1999. We have accounted for the equitable adjustment in accordance with
the intrinsic value method. In addition to reducing the exercise prices of the
Snapple Beverage Group stock options which did not result in the recognition of
any expense because those modifications to the options did not create a new
measurement date under the intrinsic value method, a cash payment of $51.34 per
share for the options granted in 1997 and $39.40 per share for the options
granted in 1998 was due from us to the option holder following the exercise of
the stock options and the occurrence of certain other events. The initial charge
relating to the cash payment portion of these equitable adjustments was recorded
in the 1999 first quarter and, therefore, the charge of $2.0 million recognized
by Triarc for the nine months ended October 3, 1999 includes the portion of the
aggregate cash to be paid to the extent of the wvesting of the stock options
through October 3, 1999. The $0.3 million charge recognized by Triarc for the
nine months ended October 1, 2000 represents the portion of the cash to be paid
in connection with the exercise of the stock options to the extent of the
vesting of the options during that period, net of credits for forfeitures of
non-vested stock options of terminated employees. As a result of the Snapple
Beverage Sale on October 25, 2000, all outstanding Snapple Beverage Group stock
options are no longer our responsibility. We expect to recognize additional
pre-tax charges of less than $0.1 million relating to this equitable adjustment
through the October 25, 2000 sale date. The accrual for such cash payment
recognized by Triarc, which was $2.4 million as of October 1, 2000, will be
reversed in the 2000 fourth quarter as a component of the gain on sale of the
beverage businesses included in discontinued operations.

The $1.5 million note received in connection with the sale of a former
insurance subsidiary had not been previously recognized due to uncertainty
surrounding its collection which was dependent on the favorable settlement of
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insurance claims. The gain from realization of the note was included as a
reduction of general and administrative expenses since the gain effectively
represents an adjustment of prior period insurance reserves.

Depreciation and Amortization

Our depreciation and amortization expense increased $0.3 million to $4.1
million, or 7.5%, for the nine months ended October 1, 2000 from $3.8 million
for the nine months ended October 3, 1999. This increase in depreciation and
amortization ©principally reflects the 2000 depreciation of $1.3 million on the
airplane since the acquisition of 280 Holdings on January 19, 2000, partially
offset by a decrease in amortization of $0.8 million reflecting (1) an increase
in the estimated useful lives on $8.6 million of airplane leasehold improvements
as a result of the acquisition of 280 Holdings on January 19, 2000 and (2) a
$2.5 million payment made in 1997 for the option to continue to lease the
airplane which, commencing in January 2000, was no longer amortized since the
remaining unamortized portion was repaid to wus 1in connection with the
acquisition of 280 Holdings.

Interest Expense

Interest expense decreased $2.2 million, or 55.8%, to $1.8 million for the
nine months ended October 1, 2000 from $4.0 million for the nine months ended
October 3, 1999. This decrease in interest expense is primarily attributable to
(1) $2.0 million of non-recurring 1999 interest accruals relating to income tax
matters for which interest accruals are no longer necessary due to the
finalization of our final income tax liabilities resulting from the Internal
Revenue Service examination of our income tax returns for the tax years from
1989 to 1992 during the third quarter of 1999 and (2) $0.9 million of 1999
interest expense on $300.0 million of 10 1/4% senior subordinated notes due 2009
issued by Triarc Consumer Products Group, LLC, a subsidiary of ours, which was
allocated to our restaurant franchising business in 1999 but which was no longer
allocated 1in 2000, both partially offset by interest of $1.1 million for the
first nine months of 2000 on an $18.0 million secured promissory note assumed in
connection with the acquisition of 280 Holdings.

Investment Income, Net

Investment income, net increased $12.7 million, or 83.7%, to $28.0 million
for the nine months ended October 1, 2000 from $15.3 million for the nine months
ended October 3, 1999. This increase reflects (1) $16.1 million of higher
recognized net gains from realized or unrealized, as applicable, gains or losses
on our 1investments, which gains may not recur in future periods and of which
$10.3 million represents our portion of the gain on the sale of an
available-for-sale security held by an investment limited liability company in
which we invested, and (2) a $1.0 million increase in equity in earnings of
investment limited partnerships and similar investment entities accounted for
under the equity method. Such increases were partially offset by (1) a $3.0
million decrease 1in interest income on cash equivalents and short term
investments and (2) a $1.6 million provision recognized in the 2000 first
quarter for unrealized losses on a short-term investment deemed to be other than
temporary due to declines in the underlying economics of such equity security,
which provision also may not recur in future periods. The decreased interest
income is due to lower average amounts of cash equivalents in the first nine
months of 2000 compared with the first nine months of 1999.

Gain on Sale of Business

Gain on sale of business for the nine months ended October 3, 1999
represents our $1.0 million equity in a gain recognized during the 1999 third
quarter from the sale of common stock issued by a subsidiary of a limited
partnership in which we have an investment.
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Other Income, Net

Other income, net decreased $1.5 million, or 82.0%, to $0.3 million for
the nine months ended October 1, 2000 from $1.8 million for the nine months
ended October 3, 1999. This decrease was principally due to (1) a reduction of
$2.0 million in the first nine months of 2000 in our equity in the income or
loss of 1investees other than investment 1limited partnerships and similar
investment entities from income of $0.5 million in the first nine months of 1999
to a loss of $1.5 million in the first nine months of 2000, (2) a $0.4 million
decrease 1in our gains on lease terminations recognized by our restaurant
franchising business 1in the first nine months of 2000 which result from the
settlement of lease obligations related to the restaurants that were sold in
1997 which were not assumed by the purchaser and (3) a non-recurring $0.3
million gain on the sale of warrants received in connection with the 1997 sale
of all of our previously owned restaurants in the 1999 second quarter. The
reduction in the equity in the income or loss of investees was principally due
to $1.6 million of equity in the write-down of certain assets of an investee in
the 2000 second quarter. Such decreases were partially offset by the collection
in the 2000 second quarter of $0.9 million of a receivable from a former
affiliate which was written off in years prior to 1999 due to such company
filing for bankruptcy protection.

Income Taxes

The provision for income taxes represented effective rates of 41% for the
nine months ended October 1, 2000 and 45% for the nine months ended October 3,
1999. The effective rate is lower in the first nine months of 2000 principally
due to the impact of the amortization of non-deductible costs in excess of net
assets of acquired companies, which we refer to as goodwill. Such effect is
lower in the first nine months of 2000 due to higher projected 2000 full-year
pre-tax income compared with the then projected 1999 full-year pre-tax income as
of the end of the first nine months of 1999.

Discontinued Operations

Income (loss) from discontinued operations was a loss of $8.6 million for
the nine months ended October 1, 2000 compared with income of $6.9 million for
the nine months ended October 3, 1999. This $15.5 million decline is principally
a result of (1) the absence in the 2000 period of a $12.2 million gain on sale
of our propane Dbusiness, of which $11.0 million was from the July 1999 sale of
41.7% of our then remaining 42.7% interest in National Propane Partners, L.P.
and (2) a $4.9 million increase in the net loss from our discontinued beverage
businesses which were sold on October 25, 2000. The $4.9 million increase in the
net loss of our beverage businesses, despite operating profit being essentially
unchanged as discussed Dbelow, was principally due to the after-tax effect of
increased interest expense resulting from higher average interest rates in the
2000 period and higher average levels of debt due to the full nine month effect
in the 2000 period of a February 25, 1999 debt refinancing.

Revenues of the beverage businesses increased $15.5 million, or 2.5%, to
$636.1 million for the nine months ended October 1, 2000 from $620.6 million for
the nine months ended October 3, 1999. Premium beverage revenues increased $13.5
million, or 2.6%, principally due to increased sales volume resulting from our
newer product introductions such as Snapple Elements(R), a product platform of
herbally enhanced drinks introduced in April 1999, and Mistic Zotics (TM)
introduced in April 2000 and cases sold to retailers through two premium
beverage distributors principally reflecting the effect of an increased focus on
our products as a result of our ownership of these distributors since their
acquisitions on February 25, 1999 and January 2, 2000, respectively. These
increases were partially offset by decreased sales volume of Whipper Snapple (R)
and Mistic tropical fruit juices. Soft drink concentrate revenues increased $2.0
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million, or 2.1%, principally due to (1) a shift primarily during the first half
of 2000 in private label sales to sales of higher priced flavor concentrates
from sales of lower priced cola concentrates and (2) an increase in
international branded concentrate volume. Domestic branded concentrate sales
declined slightly as the effect of higher average selling prices resulting from
domestic concentrate price increases effective November 1999 was more than
offset by a decline in domestic branded concentrate volume.

Operating profit of the beverage Dbusinesses was essentially unchanged at
$560.9 million for both the nine months ended October 1, 2000 and October 3,
1999. Premium beverage operating profit declined $2.5 million, or 5.1%, despite
the 1increase 1in revenues principally due to (1) a slight decline 1in gross
margins due to a shift in product mix to lower- margin products in the 2000
period and increased freight and handling costs as a result of beginning the use
of warehousing for our finished products during the second half of 1999 and (2)
an increase 1in operating expenses, including amortization of goodwill,
trademarks and other intangibles, primarily as a result of the 1999 and 2000
acquisitions of two of our premium beverage distributors. These decreases were
partially offset by a $2.7 million reduction 1in the capital structure
reorganization related charges which resulted from the cash payment component of
a 1999 equitable adjustment of stock option prices under the Snapple Beverage
Group stock option plan recognized by Snapple Beverage Group as previously
explained in more detail with respect to the charge recognized by Triarc under
"General and administrative" above. The reduction is due to the initial charge
in the 1999 period including the cumulative vesting of the cash to be paid
compared with the 2000 charge reflecting only the vesting during that period.
Soft drink concentrate operating profit increased $2.5 million principally due
to (1) the effect of the increase 1in revenues and (2) an 1increase 1n gross
margins resulting from higher average selling prices from domestic concentrate
price increases and the conversion, commencing in December 1999, from the use of
the raw material aspartame to the less costly Ace-K/sucralose blend in its diet
products.

Our discontinued beverage operations had a provision for income taxes
despite a loss before income taxes for both the nine months ended October 3,
1999 and October 1, 2000 principally due to the amortization of non-deductible
goodwill and the differing impact of the mix of pre-tax loss or income among the
consolidated entities since we file state income tax returns on an individual
company basis.

Extraordinary Charges

The extraordinary charges of $12.1 million in the first nine months of
1999 resulted from the early extinguishment of Dborrowings under the former
credit facility of Snapple Beverage Group and RC/Arby's Corporation $275.0
million of 9 3/4% senior secured notes due 2000 and consisted of (1) the
write-off of ©previously unamortized (a) deferred financing costs of $11.3
million and (b) interest rate cap agreement costs of $0.1 million and (2) the
payment of a $7.7 million redemption premium on RC/Arby's 9 3/4% notes, Dboth
less income tax benefit of $7.0 million.

Three Months Ended October 1, 2000 Compared with Three Months Ended
October 3, 1999

Royalties, Franchise Fees and Other Revenues

Our royalties, franchise fees and other revenues, which are generated
entirely from our restaurant franchising Dbusiness, increased $1.7 million, or
8.1%, to $22.6 million for the three months ended October 1, 2000 from $20.9
million for the three months ended October 3, 1999. This increase principally
reflects an increase in royalty revenue of $1.4 million, or 7.0%, resulting from
an average net increase of 89, or 2.8%, franchised restaurants, a 1.2% increase
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in same-store sales of franchised restaurants and an increase of 0.03%, or 0.9%,
in the average domestic royalty rate.

Our royalties, franchise fees and other revenues have no associated cost
of sales.

General and Administrative

Our general and administrative expenses decreased $2.1 million, or 11.1%,
to $16.8 million for the three months ended October 1, 2000 from $18.9 million
for the three months ended October 3, 1999. The decrease primarily reflects (1)
lower expenses of $3.5 million from $4.8 million in the 1999 third quarter to
$1.3 million in the 2000 third quarter related to the new executive salary
arrangements and an executive bonus plan effective May 3, 1999 and (2)
non-recurring 1999 expenses of $0.8 million related to our airplane lease as
discussed 1in more detail in the comparison of the nine- month periods. Such
decreases were partially offset by (1) increases of $1.0 million in other
compensation and related benefit costs, (2) provisions of $0.7 million in the
2000 third quarter for costs to support a change in distributors for a majority
of franchisees 1in our restaurant franchising business for food and other
products, (3) higher insurance costs of $0.2 million and (4) other inflationary
increases, all as previously discussed in the comparison of the nine-month
periods. The new executive Dbonus plan was approved by our stockholders in
September 1999 and, accordingly, we recognized charges for executive bonuses
during the 1999 third quarter for the five month period from the May 3, 1999
effective date through October 3, 1999 compared with only the three month period
from July 3, 2000 through October 1, 2000 in the 2000 third quarter. 1In
addition, executive bonuses were lower in the 2000 third quarter as a result of
the decline in operating profit of our premium beverage business included in
"Income (loss) from discontinued operations."

Depreciation and Amortization

Our depreciation and amortization expense remained unchanged at $1.3
million for each of the three months ended October 1, 2000 and October 3, 1999.

Interest Expense

Interest expense decreased $1.0 million, or 66.1%, to $0.5 million for the
three months ended October 1, 2000 from $1.5 million for the three months ended
October 3, 1999. This decrease in interest expense is primarily attributable to
(1) $0.8 million of non-recurring 1999 interest accruals relating to income tax
matters for which interest accruals are no longer necessary due to the
finalization of our income tax liabilities resulting from the Internal Revenue
Service examination of our income tax returns for the tax years from 1989 to
1992 during the third quarter of 1999 and (2) $0.5 million of 1999 interest on
TCPG's 10 1/4% Notes which was allocated to our restaurant franchising business
in 1999 but which was no longer allocated in 2000, partially offset by interest
of $0.4 million in the 2000 third quarter on an $18.0 million secured promissory
note assumed 1in connection with the acquisition of 280 Holdings, all as
previously discussed in the comparison of the nine-month periods.

Investment Income, Net

Investment income, net increased $3.2 million, or 81.9%, to $7.0 million
for the three months ended October 1, 2000 from $3.8 million for the three
months ended October 3, 1999 principally reflecting (1) $2.9 million of higher
recognized net gains in the 2000 third quarter from realized or wunrealized, as
applicable, gains or losses on investments and (2) a $0.8 million increase in
equity in earnings of investment limited partnerships and similar investment
entities accounted for under the equity method, Dboth partially offset by a
decrease in interest income of $0.6 million due to lower average amounts of cash
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equivalents in the 2000 third quarter compared with the 1999 third quarter.
Gain on Sale of Business

Gain on sale of business for the three months ended October 3, 1999
represents our $1.0 million equity 1in a gain recognized in the 1999 third
quarter from the sale of common stock issued by a subsidiary of a limited
partnership in which we have an investment.

Other Income, Net

Other income, net decreased $0.3 million, or 76.0%, to $0.1 million for the
three months ended October 1, 2000 from $0.4 million for the three months ended
October 3, 1999. This decrease was primarily due to (1) a reduction of $0.2
million in the 2000 third quarter in our equity in the income or loss of
investees other than investment limited partnerships and similar investment
entities from income of $0.1 million in the 1999 third quarter to a loss of $0.1
million in the 2000 third quarter and (2) a $0.2 million decrease in our gains
on lease terminations recognized by our restaurant franchising business in the
2000 third quarter as previously discussed in the comparison of the nine-month
periods.

Income Taxes

The provision for income taxes represented effective rates of 39% for the
three months ended October 1, 2000 and 50% for the three months ended October 3,
1999. The effective rate is lower 1in the 2000 third quarter than in 1999
principally due to the differing effect of catch up adjustments to the
year-to-date effective rates as set forth in the comparison of the nine-month
periods and to a lesser extent the impact of the amortization of non-deductible
goodwill. The catch up effect of a year-to-date decrease in the 2000 estimated
full-year effective tax rate reflecting an increase in projected full-year
pre-tax income had the effect of lowering the 2000 third quarter tax rate while
the catch up effect of a year-to-date increase in the 1999 estimated full-year
effective tax rate reflecting a decrease in projected full-year pre-tax income
had the effect of increasing the 1999 third quarter tax rate. The effect of the
amortization of goodwill 1is lower in the 2000 third quarter due to higher
pre-tax income for the 2000 third quarter than the 1999 third quarter.

Discontinued Operations

Income (loss) from discontinued operations was a loss of $3.3 million for
the three months ended October 1, 2000 compared with income of $12.1 million for
the three months ended October 3, 1999. This $15.4 million decline 1is
principally a result of (1) the absence in the 2000 third quarter of an $11.3
million gain on sale of our propane business, of which $11.0 million was from
the July 1999 sale of the 41.7% of our then remaining 42.7% interest in National
Propane Partners, L.P. and (2) a $4.3 million increase in the net loss from our
discontinued Dbeverage Dbusinesses principally due to the after-tax effect of a
decline in operating profit primarily attributable to a decrease in revenues,
both as discussed below.

Revenues of the beverage businesses decreased $9.2 million, or 4.0%, to
$220.6 million for the three months ended October 1, 2000 from $229.8 million
for the three months ended October 3, 1999. Premium beverage revenues decreased
$10.4 million, or 5.2%, principally due to decreased sales volume of Whipper
Snapple (R) and Mistic tropical fruit Jjuices partially offset by increases in
sales volumes from our newer product introductions such as Snapple Elements (R)
and Mistic Zotics (TM) introduced in April 1999 and April 2000, respectively, and
cases sold to retailers through a premium beverage distributor principally
reflecting the effect of an increased focus on our products as a result of our
ownership of this distributor since its acquisition on January 2, 2000. The
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rainy and cooler summer weather experienced in our major Northeast premium
beverage markets in the 2000 third quarter contributed significantly to the
overall decline in sales volume. Soft drink concentrate revenues increased $1.2
million, or 4.2%, principally due to increased volume of international branded
concentrate sales. Domestic branded concentrate sales increased only slightly as
the effect of higher average selling prices resulting from domestic concentrate
price increases effective November 1999 was substantially offset by a decline in
domestic branded concentrate volume.

Operating profit of the beverage Dbusinesses decreased $7.9 million, or
26.0%, to $22.3 million for the three months ended October 1, 2000 from $30.2
million for the three months ended October 3, 1999. Premium beverage operating
profit declined $8.9 million, or 34.3%, due principally to (1) the effect of the
decline in revenues, (2) a slight decline in gross margins due to a shift in
product mix to lower-margin products in the 2000 third gquarter and increased
freight and handling costs as a result of increased use of warehousing for our
finished products and (3) increased operating expenses resulting principally
from our recent acquisition of one of our premium beverage distributors. Soft
drink concentrate operating profit increased $1.0 million, or 23.8%, due to (1)
the effect of the 1increase 1in revenues and (2) an 1increase in gross margins
resulting from higher average selling prices from domestic concentrate price
increases and the conversion, commencing in December 1999, from the use of the
raw material aspartame to the less costly Ace- K/sucralose blend in its diet
products.

Our discontinued beverage operations had provisions for income taxes
representing effective rates of 455% and 90% for the three months ended October
1, 2000 and October 3, 1999, respectively, which are significantly higher than
the United States Federal statutory income tax rate of 35%, ©principally due to
(1) the amortization of non-deductible goodwill, (2) the differing impact of the
mix of pre-tax loss or income among the consolidated entities since we file
state income tax returns on an individual company basis and (3) the effect on
the quarters of catch-up adjustments of year-to-date increases in the estimated
full year effective tax rates due to decreases 1in the then estimates of full
year pre-tax income of the discontinued operations.

LIQUIDITY AND CAPITAL RESOURCES
Snapple Beverage Sale

On October 25, 2000, we completed the sale of Snapple Beverage Group, our
premium beverage business comprised of Snapple, Mistic and Stewart's, and Royal
Crown, our soft drink concentrate Dbusiness, to affiliates of Cadbury Schweppes
plc for $901.2 million in cash, subject to post-closing adjustment, and the
assumption of $425.1 million of debt and related accrued interest. The assumed
debt and accrued interest consists of (1) $300.0 million of 10 1/4% senior
subordinated notes due 2009 co-issued by Triarc Consumer Products Group, LLC,
the parent company of Snapple Beverage Group and Royal Crown and a subsidiary of
Triarc, and Snapple Beverage Group, (2) $119.1 million, net of unamortized
original issue discount of $240.9 million, of Triarc's zero coupon convertible
subordinated debentures due 2018 and (3) $6.0 million of accrued interest. Of
the cash proceeds, $426.6 million was utilized to repay outstanding obligations
under a senior bank credit facility maintained by Snapple, Mistic, Stewart's,
Royal Crown and RC/Arby's Corporation, the parent company of Royal Crown and a
subsidiary of Triarc Consumer Products Group.

Following the Snapple Beverage Sale, we have in excess of $400.0 million of
cash and investments, net of current cash tax liabilities related to the sale,
and approximately $20.8 million of long-term debt. We are presently evaluating
our options for the use of our significant cash and investments position,
including business acquisitions, repurchases of Triarc common shares (see
"Treasury Stock Purchases" below) and investments.
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This discussion of 1liquidity and capital resources reflects only our
continuing operations and excludes any effect of our premium beverage and soft
drink concentrate businesses sold on October 25, 2000 and the long-term debt
assumed by affiliates of Cadbury Schweppes plc or repaid in connection with the
sale of the two businesses.

Cash Flows From Continuing Operations

Our consolidated operating activities from continuing operations provided
cash and cash equivalents, which we refer to in this discussion as cash, of
$34.8 million during the nine months ended October 1, 2000 reflecting (1) income
from continuing operations of $19.3 million, (2) non-cash charges, principally
deferred income tax provision and depreciation and amortization, of $21.4
million and (3) cash provided by changes in operating assets and liabilities of
$4.2 million, all partially offset by operating investment adjustments of $10.1
million.

We expect continued positive cash flows from operations during the
remainder of 2000.

Working Capital and Capitalization

Working capital of our continuing operations, which equals current assets
less (1) net current assets of discontinued operations and (2) current
liabilities, was $167.4 million at October 1, 2000, reflecting a current ratio,
which equals current assets, excluding net current assets of discontinued
operations, divided by current liabilities, of 3.7:1. Working capital of our
continuing operations decreased $58.5 million from $225.9 million at January 2,
2000 principally due to (1) the repurchase of $42.3 million of our Class B
common stock discussed below under "Treasury Stock Purchases," (2) advances
aggregating $25.3 million to discontinued operations, which were contributed to
the capital of the discontinued operations in connection with the Snapple
Beverage Sale and are reflected in "Net cash used in discontinued operations" in
the accompanying condensed consolidated statement of cash flows for the nine
months ended October 1, 2000, and (3) cash capital expenditures of $10.4
million, all partially offset by working capital provided from continuing
operations.

Our total capitalization at October 1, 2000 was a net deficit of $88.8
million consisting of a stockholders' deficit of $153.4 million partially offset
by $20.8 million of long-term debt, including current portion, and a $43.8
million forward purchase obligation for common stock discussed below under
"Treasury Stock Purchases." Our total capitalization decreased $14.6 million
from a net deficit of $74.2 million at January 2, 2000 principally due to the
repurchase of $42.3 million of our Class B common stock discussed below
partially offset by (1) the assumption of $18.0 million of indebtedness in
connection with the acquisition of 280 Holdings also discussed below under
"Capital Expenditures," and (2) net income of $10.7 million.

Long-Term Debt
Our continuing operations have long-term debt of approximately $20.8

million as of October 1, 2000, of which $16.9 million is the outstanding
principal amount under an 8.95% secured promissory note payable over seven years

with $0.4 million due during the fourth quarter of 2000. This note was assumed
during the first quarter of 2000 in connection with the acquisition of 280
Holdings described below under "Capital Expenditures." Our total scheduled

long-term debt repayments during the fourth quarter of 2000 are $0.8 million
consisting principally of the $0.4 million due on the 8.95% secured promissory
note and a final installment of $0.4 million on an equipment note.
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Guarantees

On July 19, 1999 we sold through our wholly-owned subsidiary, National
Propane Corporation, 41.7% of our remaining 42.7% interest in our former propane
business retaining a 1% special limited partner interest in National Propane,
L.P. National Propane Corporation, whose principal asset following the sale of
the propane business is a $30.0 million intercompany note receivable from
Triarc, agreed that while it remains a special 1limited partner of National
Propane, L.P., it would indemnify the purchaser of National Propane, L.P. for
any payments the purchaser makes related to the purchaser's obligations under
certain of the debt of National Propane, L.P., aggregating approximately $138.0
million as of October 1, 2000, if National Propane, L.P. is unable to repay or
refinance such debt, but only after recourse by the purchaser to the assets of
National Propane, L.P. Under the purchase agreement, either the purchaser or
National Propane Corporation may require National Propane L.P. to repurchase the
1% special limited partner interest. We believe that it is unlikely that we will
be called upon to make any payments under this indemnity.

Arby's, Inc., a subsidiary of RC/Arby's, sold all of its company-owned
restaurants in 1997. Arby's remains contingently responsible for operating and
capitalized lease payments, 1f the purchaser of the Arby's restaurants does not
make the required lease payments, assumed by the purchaser in connection with
the restaurants' sale, of approximately $117.0 million as of May 1997 when the
Arby's restaurants were sold and $83.0 million as of October 1, 2000, assuming
the purchaser of the Arby's restaurants has made all scheduled payments through
that date. Triarc has guaranteed mortgage notes and equipment notes payable to
FFCA Mortgage Corporation assumed by the purchaser in connection with the
restaurants' sale of $54.7 million as of May 1997 and $47.2 million as of
October 1, 2000, assuming the purchaser of the Arby's restaurants has made all
scheduled repayments through that date. In addition, a subsidiary of ours is a
co-obligor with the purchaser of the Arby's restaurants and Triarc 1is a
guarantor under a loan, the repayments of which are being made by the purchaser,
with an aggregate principal amount of $0.5 million as of October 1, 2000.

On January 12, 2000 we entered into an agreement to guarantee $10.0 million

principal amount of senior notes issued by MCM Capital Group, Inc., an 8.4%
equity investee of ours, to a major financial institution, which original
principal was outstanding as of October 1, 2000. Such guarantee was reduced to

$8.0 million as a result of our payment of $2.0 million of fees to the financial
institution referred to below in connection with the Snapple Beverage Sale. In
consideration for the guarantee, we received a fee of $0.2 million and warrants
to purchase 100,000 shares of MCM Capital Group common stock at $.01 per share
with an estimated fair wvalue on the date of grant of $0.3 million. The $8.0
million guaranteed amount will be further reduced by (1) any repayments of the
notes, (2) any purchases of the notes by us and (3) the amount of certain
additional investment banking or financial advisory services fees paid to the
financial institution or its affiliates or, under certain circumstances, other
financial institutions by wus, MCM Capital Group or another significant
stockholder of MCM Capital Group or any of their affiliates. Certain of our
officers, including entities controlled by them, collectively own approximately
15.7% of MCM Capital Group and are not parties to this note guaranty and could
indirectly benefit from it.

In addition to the note guaranty, we and certain other stockholders of MCM

Capital Group, including our officers referred to above, on a joint and several
basis, have entered into agreements to guarantee $15.0 million of revolving
credit Dborrowings of a subsidiary of MCM Capital Group, of which we would be

responsible for approximately $1.8 million assuming all of the parties to the
guaranties of the revolving credit borrowings and certain related agreements
fully perform. As of October 1, 2000 MCM Capital Group had $14.6 million of
outstanding revolving credit borrowings. On April 3, 2000 we purchased a $15.0
million certificate of deposit from the financial institution referred to above
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which on November 17, 2000 was replaced by United States government agency
bonds. Such bonds under the guaranties of the revolving credit borrowings are
subject to set off wunder certain circumstances 1f the parties to these
guaranties of the revolving credit borrowings and related agreements fail to
perform their obligations thereunder. MCM Capital Group has encountered cash
flow and liquidity difficulties. We currently believe that it is possible, but
not probable, that we will be required to make payments under the note guaranty
and/or the bank guaranties.

Capital Expenditures

Cash capital expenditures amounted to $10.4 million during the nine months
ended October 1, 2000. On January 19, 2000, we acquired 280 Holdings, the entity
which owns the airplane that had previously been leased from Triangle Aircraft
Services through January 19, 2000, for $27.2 million. The purchase price
consisted of (1) cash of $9.2 million, included in the $10.4 million of cash
capital expenditures referred to above, and (2) the assumption of the $18.0
million 8.95% secured promissory note payable. The purchase price was based on
independent appraisals and was approved by our Audit Committee and Board of
Directors. As a result of the acquisition of 280 Holdings, the effect on our
estimated costs for the airplane for the remainder of 2000 compared with the
fourth quarter of 1999 will be lower depreciation and amortization of $0.2
million, the elimination of rental expense under the airplane lease with
Triangle Aircraft Services of $0.8 million, the incurrence of interest expense
on the 8.95% secured promissory note of $0.4 million and lower investment income
of approximately $0.1 million with a resulting increase 1in income from
continuing operations before income taxes of approximately $0.5 million.

We expect that cash capital expenditures will approximate $2.3 million for
the remainder of 2000 for which there were $0.9 million of outstanding
commitments as of October 1, 2000.

Income Taxes

The Internal Revenue Service has completed its examination of our Federal
income tax returns for the fiscal vyear ended April 30, 1993 and transition
period ended December 31, 1993. In connection with this examination, our net
operating loss carryforwards were increased by $7.5 million and we were entitled
to a refund of $2.7 million. The IRS paid $1.5 million to us in July 2000 and
offset the remaining $1.2 million against amounts otherwise due the IRS from
audits of years ending prior to April 30, 1993. We had settled the final income
tax liabilities resulting from the IRS examination of our income tax returns for
the tax vyears from 1989 to 1992 during 1999. However, the IRS has not yet
finalized the computation of the remaining interest due from us as a result of
the audits of those years. We expect to pay approximately $1.0 million of
interest accrued 1in prior vyears wupon the finalization of the interest
computation by the IRS during the fourth quarter of 2000.

Treasury Stock Purchases

In May 2000, our management was authorized, when and if market conditions
warrant and to the extent legally permissible, to repurchase up to $30.0 million
of our Class A common stock. This authorization will expire in May 2001. We have
not purchased any shares during the first nine months of 2000 under this program
or a similar one that expired on May 7, 2000. We cannot assure you that we will
make any or all of the $30.0 million of repurchases authorized under the current
program.

Pursuant to a contract entered into in August 1999, on August 10, 2000 we
repurchased an aggregate of 1,999,207 shares of our Class B common stock held by
affiliates of Victor Posner, our former Chairman and Chief Executive Officer,

for $42.3 million. Under the contract, the remaining purchase of 1,999,207
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shares is to occur on or before August 19, 2001 for $43.8 million. The August
10, 2000 payment and the remaining payment are at negotiated fixed prices of
$21.18 and $21.93 per share, respectively, based on the fair market value of our
Class A common stock at the time the transaction was negotiated.

Cash Requirements

As of October 1, 2000, our consolidated cash requirements for the fourth
quarter of 2000, exclusive of operating cash flow requirements including the
payment of approximately $1.0 million of interest accrued in connection with
prior years IRS examinations, consist principally of (1) capital expenditures of
approximately $2.3 million, (2) scheduled debt principal repayments aggregating
$0.8 million, (3) the cost of business acquisitions, if any, and (4)
repurchases, if any, of our Class A common stock for treasury under the
repurchase program which expires in May 2001. We anticipate meeting all of these
requirements through (1) an aggregate $197.9 million of existing cash and cash
equivalents and short- term investments, net of $11.6 million of obligations for
short-term investments sold but not yet purchased included in "Accrued expenses"
in our accompanying condensed consolidated balance sheet as of October 1, 2000,
(2) additional cash and cash equivalents and short-term investments as a result
of the Snapple Beverage Sale and (3) cash flows from operations.

Planned Financing

On November 3, 2000 we announced that Arby's intends to offer approximately
$290.0 million of fixed rate insured securitization notes, through a special
purpose financing vehicle, pursuant to Rule 144A of the Securities Act of 1933,
as amended. The notes will be secured by Arby's franchise royalty payments. We
expect to receive net proceeds of approximately $248.0 million, which is net of
approximately $30.0 million of proceeds to be held in a reserve account and
approximately $12.0 million of estimated transaction fees and expenses. The net
proceeds would initially increase our position 1in cash equivalents. The
subsequent uses of such proceeds may include business acquisitions, repurchases
of Triarc common shares and investments. The financing is expected to close by
the end of the fourth quarter of 2000. However, there can be no assurance that
we will be able to consummate this financing. Assuming this financing 1is
completed, monthly royalties and franchise fee payments received from Arby's
domestic and Canadian franchisees will Dbe wused in priority order to pay
operating expenses of the special purpose financing entity, servicer fees to
cover Arby's costs of administering the franchise license agreements, insurance
premiums on the securitization notes and interest and principal on the
securitization notes. Any residual cash, subject to holdback in the case that a
debt service coverage ratio as defined in the securitization covenants is not
met, will be available monthly for distribution to Triarc.

Triarc

Triarc is a holding company whose ability to meet its cash requirements is
primarily dependent upon its (1) aggregate $151.7 million of cash and cash
equivalents and short-term investments, net of $11.6 million of obligations for
short-term investments sold but not yet purchased, as of October 1, 2000, (2)
additional cash and cash equivalents and short-term investments as a result of
the Snapple Beverage Sale, (3) investment income on its cash equivalents and
short-term investments and (4) cash flows from Arby's, including (a)
reimbursement in connection with the providing of certain management services
through October 31, 2000, (b) payments under a tax-sharing agreement and (c)
loans, distributions and dividends from Arby's prior to or in connection with
any consummation of the planned financing discussed above.

Triarc has indebtedness to third parties under the 8.95% secured promissory
note payable of $16.9 million as of October 1, 2000 assumed in connection with
the acquisition of 280 Holdings which requires principal payments of $0.4
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million during the fourth quarter of 2000. Triarc also has a $30.0 million
intercompany demand note payable to National Propane Corporation. The note, as
amended, Dbears interest payable semi-annually in cash at the specified minimum
interest rate under the 1Internal Revenue Code, which was 6.5% at October 1,
2000. While this note requires the payment of interest in cash, Triarc currently
expects to receive dividends from National Propane Corporation equal to the cash
interest. The note requires no principal payments during 2000, assuming no
demand is made thereunder, and none is anticipated.

Triarc's principal cash requirements for the fourth quarter of 2000 are (1)
capital expenditures of approximately $2.1 million, (2) the payment of
approximately $1.0 million of interest accrued in connection with prior years
IRS examinations, (3) debt principal repayments of $0.4 million on the secured
promissory note, (4) the cost of business acquisitions by Triarc, 1if any, (5)
repurchases, if any, of our Class A common stock for treasury under the
repurchase program which expires 1in May 2001 and (6) payments of general
corporate expenses. Triarc expects to be able to meet all of these cash
requirements through (1) existing cash and cash equivalents and short-term
investments, (2) additional cash and cash equivalents and short-term investments
as a result of the Snapple Beverage Sale, (3) investment income, (4) receipts
from Arby's under management services and tax-sharing agreements and (5) loans,
distributions and dividends from Arby's prior to or in connection with any
consummation of the planned financing discussed above.

Legal and Environmental Matters

We are involved in litigation, claims and environmental matters incidental
to our businesses. We have reserves for legal and environmental matters of $1.7
million as of October 1, 2000. Although the outcome of these matters cannot be
predicted with certainty and some of these matters may be disposed of
unfavorably to us, based on currently available information and given our
reserves, we do not believe that these legal and environmental matters will have
a material adverse effect on our consolidated financial position or results of
operations.

In connection with a class action lawsuit commenced in the Delaware Court
of Chancery in June 1997 which asserted claims relating to certain awards of
compensation in 1994-1997 to Nelson Peltz, our Chairman and Chief Executive
Officer and a director, and Peter May, our President and Chief Operating Officer
and a director, 1in August 2000 the parties to the lawsuit entered into a
settlement agreement whereby, subject to the Court's approval: (1) the case will
be dismissed with prejudice; (2) Messrs. Peltz and May will deliver a three-year
note payable to us in the aggregate amount of $5.0 million; and (3) Messrs.
Peltz and May will surrender an aggregate of 775,000 performance options awarded
to them in 1994. On November 20, 2000 the Court held a final hearing to
determine, among other things, whether to approve the settlement. At that
hearing, the court took the issue under advisement. Should the settlement
ultimately be approved, we would record pre-tax income of $5.0 million at that
time for the payment due from Messrs. Peltz and May.

Seasonality

Our continuing operations are not significantly impacted by seasonality,
however our restaurant franchising royalty revenues are somewhat higher in our
fourth quarter and somewhat lower in our first quarter.

Recently Issued Accounting Pronouncements

In June 1998 the Financial Accounting Standards Board issued Statement of
Financial Accounting Standards No. 133 "Accounting for Derivative Instruments
and Hedging Activities." Statement 133 provides a comprehensive standard for the
recognition and measurement of derivatives and hedging activities. The standard
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requires derivatives be recorded on the Dbalance sheet at fair wvalue and
establishes more restrictive criteria for hedge accounting. Statement 133, as
amended by Statements of Financial Accounting Standards Nos. 137 and 138, is
effective for our fiscal year Dbeginning January 1, 2001. Although we have not
yet completed the process of identifying all of our derivative instruments, the
only derivatives we Dbelieve we have are the conversion component of our
short-term investments in convertible bonds, put and call options on equity and
debt securities and a forward purchase obligation for our common stock. Since
the derivative in our common stock is excluded from the derivatives within the
scope of Statement 133 and since all of these derivatives are currently carried
at fair value, the accounting for them would not be impacted by Statement 133.
As such, the requirement to state the conversion component of our investments in
convertible bonds and the put and call options at fair value should have no
impact on our consolidated financial ©position or results of operations. We
historically have not had transactions to which hedge accounting applied and,
accordingly, the more restrictive criteria for hedge accounting in Statement 133
should have no effect on our consolidated financial position or results of
operations. However, the provisions of Statement 133 are complex and since we
have not vyet completed the process of identifying all of our derivative
instruments, we are unable to determine at this time the impact it will have on
our consolidated financial position and results of operations.

In December 1999 the Securities and Exchange Commission issued Staff
Accounting Bulletin No. 101, "Revenue Recognition in Financial Statements,"
which, as amended, would be required to be implemented no later than our fourth
quarter of fiscal 2000. However, in our continuing restaurant franchise
operations, we record revenues 1in accordance with Statement of Financial
Accounting Standards No. 45, "Accounting for Franchise Fee Revenue," which is
excluded from the guidance under Bulletin 101. Accordingly, Bulletin 101 will
not have any impact on our consolidated financial position or results of
operations.

TRIARC COMPANIES, INC. AND SUBSIDIARIES
SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its Dbehalf by the
undersigned thereunto duly authorized.

TRIARC COMPANIES, INC.
(Registrant)

Date: April 2, 2001 By: /S/ JOHN L. BARNES, JR.
John L. Barnes, Jr.
Executive Vice President and
Chief Financial Officer
(On behalf of the Company)

By: /S/ FRED H. SCHAEFER

Fred H. Schaefer
Senior Vice President and
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Chief Accounting Officer
(Principal accounting officer)
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