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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions (see General Instruction A.2. below):

¨ Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

¨ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

¨ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

¨ Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 2.02. Results of Operations and Financial Condition
On July 15, 2008, we issued a press release to report our financial results for the fiscal quarter ended June 27, 2008. A copy of this press release
is attached to this Current Report on Form 8-K as Exhibit 99.1.

The information contained in this report and the attached press release is �furnished� but not �filed� for purposes of Section 18 of the Securities
Exchange Act of 1934, as amended.

Use of Non-GAAP Financial Measures

Our results of operations have undergone significant change in the past two years, most significantly in connection with our acquisition of
Maxtor. To help the readers of our condensed consolidated financial statements prepared on a GAAP basis better understand our past financial
performance and our expectations of our future results, we supplementally disclose, after making certain non-GAAP adjustments, non-GAAP
net income and non-GAAP diluted net income per share. We also provide forecasts of these non-GAAP financial measures. A reconciliation of
the adjustments to GAAP net income and diluted net income per share for the quarter and annual periods are presented in the tables below. In
addition, an explanation of the ways in which our board of directors and management use these non-GAAP financial measures to evaluate the
business, the substance behind our management�s decision to use these non-GAAP financial measures, the material limitations associated with
the use of these non-GAAP financial measures, the manner in which Seagate management compensates for those limitations, and the substantive
reasons why we believe that these non-GAAP financial measures provide useful information to investors is included under the caption �Use of
Non-GAAP Financial Measures� in the Form 8-K furnished today with the U.S. Securities and Exchange Commission. This additional
non-GAAP financial information is not meant to be considered in isolation or as a substitute for net income or diluted net income per share
prepared in accordance with GAAP. You should not compare our non-GAAP net income or non-GAAP diluted net income per share results with
those of other companies, as the adjustments made to our GAAP results are unique to Seagate.

These non-GAAP financial measures are among the primary factors management uses in internal planning, budgeting, calculating bonus
payments and forecasting future periods. An explanation of the ways in which our board of directors and management use these non-GAAP
financial measures to evaluate the business, the substance behind our management�s decision to use these non-GAAP financial measures, the
material limitations associated with the use of these non-GAAP financial measures, the manner in which Seagate management compensates for
those limitations, and the substantive reasons why we believe that these non-GAAP financial measures provide useful information to investors
are set forth below.

Use and Economic Substance of Non-GAAP Financial Measures Used by Seagate

Non-GAAP net income and non-GAAP diluted net income per share consist of net income or diluted net income per share, excluding charges
relating to recently completed acquisitions, which include: amortization of purchased intangible assets; stock-based compensation expense
related to the acquisition of Maxtor; gains on the sale of certain assets; and the tax impact, where applicable, associated with the excluded
adjustments. Our management uses these non-GAAP financial measures for purposes of evaluating our historical and prospective financial
performance, as well as our performance relative to our competitors. We believe that excluding those items mentioned above in these
non-GAAP financial measures allows our board of directors, management, investors, analysts and other interested parties to better understand
Seagate�s consolidated financial performance in relationship to the operating results, as management does not believe that the excluded items are
reflective of our ongoing core operating results and business outlook and that excluding these items allows us to better understand and analyze
trends in

Edgar Filing: SEAGATE TECHNOLOGY - Form 8-K

3



our business. These reasons provide the basis for management�s belief that the measures are useful. More specifically, our management excludes
each of those items mentioned above for the following reasons:

� Charges relating to acquisitions. We have adjusted our GAAP net income and diluted net income per share to exclude the impacts of
the acquisition of Maxtor, and to a lesser extent, certain impacts associated with the acquisitions of EVault and MetaLINCS, which
impacts we expect will disappear within a finite period:

� Amortization of purchased intangible assets. Charges relating to the amortization of intangibles acquired in the Maxtor,
EVault and MetaLINCS acquisitions are non-cash in nature, are inconsistent in amount and frequency, and have no direct
correlation to Seagate�s ongoing operating results. We exclude these charges for purposes of calculating these non-GAAP
financial measures to facilitate a more meaningful evaluation of our current operating results and comparisons to our past
operating performance;

� Stock-based compensation expense. These non-cash charges relate to the amortization of unearned compensation as a result of
assuming unvested Maxtor employee stock options and nonvested shares and are not reflective of our ongoing operating
results;

� Gains on sale of assets. These non-cash charges relate to the gains recognized on the sale of certain assets and are not
reflective of our ongoing operating results;

� Income tax effect of non-GAAP adjustments. This amount represents the tax effects, where applicable, associated with the excluded
non-GAAP adjustments.

Material Limitations Associated with Use of Non-GAAP Financial Measures

The non-GAAP financial measures that we present may have limitations as analytical tools, and these measures should not be considered in
isolation or as a substitute for analysis of our results as reported under GAAP. Some of the limitations in relying on these non-GAAP financial
measures are:

� Items such as amortization of intangible assets, though not directly affecting our cash position, represent the loss in value of
intangible assets over time. The expense associated with this loss in value is not included in non-GAAP net income and non-GAAP
diluted net income per share and therefore does not reflect the full economic effect of the loss in value of those intangible assets.

� While we make adjustments to net income and diluted net income per share for items that we believe are not reflective of our
operating performance and that we believe are non-recurring in nature, no assurance may be given that we will not incur similar costs
in the future.

� Other companies may calculate non-GAAP net income and non-GAAP diluted net income per share differently than we do, limiting
the usefulness of those measures for comparative purposes.
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Compensation for Limitations Associated with Use of Non-GAAP Financial Measures

We compensate for the limitations on our use of non-GAAP net income and non-GAAP diluted net income per share by preparing our financial
statements on a GAAP basis to gain a complete picture of our business. Our non-GAAP financial measures focus only upon our core business
that management believes it can directly effect or exercise influence over. Thus, these non-GAAP financial measures only represent a limited
reflection of a subset, albeit a critical one, of the business that the management considers it can control and change from period to period.
Additionally, we provide detailed reconciliations to the most directly comparable GAAP measures within this press release at Exhibit 99.1
hereto and in other written materials that include these non-GAAP measures. We encourage investors to carefully review those reconciliations.
This additional non-GAAP financial information is not meant to be considered in isolation or as a substitute for net income or diluted net income
per share prepared in accordance with GAAP. You should not compare our non-GAAP net income or non-GAAP diluted net income per share
results with those of other companies, as the adjustments made to our GAAP results are unique to Seagate.

The Substantive Reasons why Management Believes the Non-GAAP Financial Measures Provide Useful Information to Investors

We believe that providing non-GAAP net income and non-GAAP diluted net income per share to investors in addition to the related GAAP
measures provides investors with greater transparency to the information used by our management in our financial and operational
decision-making and allows investors to see our results �through the eyes� of management. We further believe that providing this information
better enables our investors to understand our operating performance and to evaluate the efficacy of the methodology and information used by
management to evaluate and measure such performance. Investors are encouraged to review the reconciliation of our non-GAAP financial
measures to the comparable GAAP results, which is attached to our quarterly earnings release and which can be found, along with other
financial information, on the investor relations page of our Web site at http://www.seagate.com/www/en-us/about/investor_relations/.

Item 9.01. Financial Statements and Exhibits
(d) Exhibits

Exhibit No. Description

99.1 Press Release, dated July 15, 2008, of Seagate Technology
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

SEAGATE TECHNOLOGY

Date: July 15, 2008 By: /s/ KENNETH M. MASSARONI
Name: Kenneth M. Massaroni
Title: Senior Vice President, General Counsel and Secretary
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