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Based on the company's actual production results in 2012 as compared to pre-established goals under the award, the compensation
committee of the company's board of directors has certified that each performance unit (production) represents the right to receive 61.2%
of a share of company common stock, subject to the award's vesting terms. The award was originally granted on March 5, 2012, and vests
in three equal annual installments beginning on February 25, 2013, subject to the reporting person's continued employment with the
company through the vesting date.

Represents a grant of restricted stock that will vest in three equal annual installments beginning on February 25, 2014, subject to the
reporting person's continued employment with the company through the vesting date.

Represents 30,720 unrestricted shares of common stock and 42,097 shares of restricted stock.
Mr. Jornayvaz is the sole stockholder, sole director, and President of Intrepid Potash Corporation.
Mr. Jornayvaz disclaims beneficial ownership of shares held by his daughter.

Each performance unit initially represents a contingent right to receive one share of company common stock. The performance units will
vest in three equal annual installments beginning on February 25, 2014, subject to the reporting person's continued employment with the
company through the vesting date. Upon vesting, each performance unit will be settled in a number of shares of common stock ranging
from 0% to 150% of the performance unit depending on the company's relative total shareholder return in 2013 as compared to a group of
selected peer companies and an index. The performance units also vest in the event of a qualifying change of control and vest on a limited
basis in the case of death or disability.

Each performance unit initially represents a contingent right to receive one share of company common stock. The performance units will
vest in three equal annual installments beginning on February 25, 2014, subject to the reporting person's continued employment with the
company through the vesting date. Upon vesting, each performance unit will be settled in a number of shares of common stock ranging
from 0% to 150% of the performance unit depending on the company's actual production results in 2013 as compared to pre-established
goals. The performance units also vest in the event of a qualifying change of control and vest on a limited basis in the case of death or
disability.

The performance units will be forfeited upon a termination of employment for any reason other than death and disability.
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