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WINN-DIXIE STORES, INC.

5050 EDGEWOOD COURT JACKSONVILLE, FLORIDA 32254-3699

Notice of Annual Meeting of Shareholders

to be held November 7, 2007

To all Shareholders of Winn-Dixie Stores, Inc.:

You are invited to attend the 2007 annual meeting of shareholders of Winn-Dixie Stores, Inc. ( Winn-Dixie , we , us , our orthe Company ). Th
annual meeting will be held at our headquarters at 5050 Edgewood Court, Jacksonville, Florida at 9:00 a.m. Eastern time, on Wednesday,
November 7, 2007. At the meeting, our shareholders will act on the following matters:

Election of directors for a term of one year;

Approval of an amendment to the Equity Incentive Plan (the Plan ) to increase the number of shares available under the Plan by
2,188,000 and to increase the share limits under the Plan applicable to certain types of awards;

Ratification of the appointment of KPMG LLP ( KPMG ) as our independent registered public accounting firm for fiscal 2008; and
Any other business that may properly come before the meeting.

The Board of Directors has fixed September 10, 2007 as the record date for the annual meeting. Only holders of our common stock of record at
the close of business on that date will be entitled to notice of, and to vote at, the annual meeting.

This will be our first annual meeting of shareholders since our emergence from Chapter 11 on November 21, 2006. In addition to acting on the
matters described above, our Chief Executive Officer, Peter L. Lynch, will review our most recent fiscal year and plans for the upcoming year as
well as answer shareholder questions.

By Order of the Board of Directors,
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Larry B. Appel

Secretary

Jacksonville, Florida

September 26, 2007

Whether or not you expect to attend the annual meeting, please sign and return the enclosed proxy card promptly. Alternatively, you
may give a proxy by telephone or over the Internet by following the instructions on your proxy card or in the proxy statement. If you
decide to attend the meeting, you may, if you wish, revoke the proxy and vote your shares in person.
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WINN-DIXIE STORES, INC.

5050 EDGEWOOD COURT JACKSONVILLE, FLORIDA 32254-3699

PROXY STATEMENT
FOR
ANNUAL MEETING OF SHAREHOLDERS

TO BE HELD NOVEMBER 7, 2007

Our annual meeting of shareholders will be held on Wednesday, November 7, 2007 at our headquarters at 5050 Edgewood Court, Jacksonville,
Florida, beginning at 9:00 a.m. Eastern time. The enclosed form of proxy is solicited by our Board of Directors. We anticipate that this proxy
statement and the accompanying proxy card will first be mailed to holders of our common stock on or about September 26, 2007.

GENERAL INFORMATION

Why am I receiving this proxy statement and proxy card?

You are receiving this proxy statement and proxy card from us because you own shares of our common stock. This proxy statement describes
issues on which we would like you, as a shareholder, to vote. It provides information on these issues so that you can make an informed decision.

When you sign the proxy card or submit your proxy by telephone or Internet, you appoint Peter L. Lynch and Terry Peets as your representatives
at the meeting. These representatives will vote your shares at the meeting (or any adjournments or postponements) as you have instructed them.
With proxy voting, your shares will be voted whether or not you attend the annual meeting. Even if you plan to attend the meeting, it is a good
idea to complete, sign and return your proxy card or submit your proxy via Internet or telephone in advance of the meeting just in case your
plans change.

If an issue comes up for vote at the meeting (or any adjournments or postponements) that is not described in this proxy statement, these
representatives will vote your shares, under your proxy, at their discretion.

What do I need to bring if I plan to attend the annual meeting in person?
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Shareholders will need to register at the meeting to attend the meeting in person. Please bring identification with you. If your shares are not held
in your name, you will need to bring proof of your ownership of those shares to the meeting in order to register. You should ask the broker, bank
or other institution that holds your shares to provide you with a copy of an account statement or a letter that shows your ownership of
Winn-Dixie common stock on September 10, 2007. Please bring that documentation to the meeting to register.

What do 1 do if I was a creditor in the bankruptcy and I don t know where my shares are?

If you were a creditor in the bankruptcy and need information regarding the shares you were issued in the bankruptcy distribution, you can
contact our transfer agent, American Stock Transfer and Trust Company ( American Stock Transfer ) at 1-800-937-5449.

When is the record date?

The Board of Directors has fixed September 10, 2007 as the record date for the annual meeting. Holders of common stock as of the close of
business on this date will be entitled to vote at the annual meeting.
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How many shares are outstanding? How many votes are permitted per share?

As of the record date, there were 53,901,473 shares of common stock issued and outstanding. Each share is entitled to one vote. No cumulative
rights are authorized and dissenters rights are not applicable to any of the matters being voted upon.

In accordance with Florida law, a list of shareholders as of the record date will be available at the annual meeting and for 10 days prior to the
meeting for inspection by any shareholder or the shareholder s agent or attorney at our headquarters, located at 5050 Edgewood Court,
Jacksonville, Florida, between the hours of 9:00 a.m. and 5:00 p.m.

What am I voting on?

You are being asked to vote on the following:

the election of nine directors for a one year term, or until their respective successors are duly elected and qualified;

the approval of an amendment to the Equity Incentive Plan to increase the number of shares available under the Plan by 2,188,000 and
to increase the share limits under the Plan applicable to certain types of awards;

the ratification of the appointment of KPMG as our independent registered public accounting firm for fiscal 2008; and

any other business that may properly come before the meeting.

Our By-Laws require a shareholder to give advanced notice of any proposal intended to be presented at the meeting. The deadline for this notice
has passed and we have not received any notices. If any other matter properly comes before the shareholders for a vote at the meeting, however,
the proxy holders will vote your shares in accordance with their best judgment.

How do I vote?

Holders of record of our shares have four voting options:

over the Internet at www.voteproxy.com;

by telephone toll-free at 1-800-PROXIES (1-800-776-9437);
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by signing your proxy card and mailing it in the enclosed, prepaid and addressed envelope; or

by attending the annual meeting and voting in person.

If you vote by telephone or over the Internet, you will be prompted to enter the voter control number printed on your proxy card above your
name and to follow a few simple instructions. Voting via the Internet or by telephone will not affect your right to vote in person should you
decide to attend the annual meeting or to change your vote electronically or by telephone.

If you hold your shares in street name through a bank, broker or other nominee, your ability to vote by telephone or over the Internet depends on
the voting processes of the broker, bank or other nominee. These programs are different from the program offered by our transfer agent,

American Stock Transfer, for shares registered in the name of the shareholder. Please follow the instructions provided by your bank, broker or
other nominee on the voting instruction form or proxy card carefully.
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Can shareholders vote in person at the annual meeting?

We will pass out written ballots to any holder of record who wants to vote at the meeting. If you hold your shares through a brokerage account
but do not have a physical share certificate or the shares are registered in someone else s name, you must request a legal proxy from your
stockbroker or the registered owner to vote at the meeting.

What does it mean if I receive more than one proxy card?

It means that you have multiple accounts with the transfer agent and/or with stockbrokers. Please vote all of the shares.

What if I change my mind after I return my proxy?

You may revoke your proxy and change your vote at any time before the polls close at the annual meeting. You may do this by:

voting again over the Internet or by telephone prior to 11:59 p.m., Eastern time, on November 6, 2007;

signing another proxy with a later date and mailing it to our transfer agent, American Stock Transfer, as long as American Stock
Transfer receives the proxy prior to 11:59 p.m., Eastern time, on November 6, 2007;

voting in person at the annual meeting; or

giving written notice to our Corporate Secretary at the address on the front cover of this proxy statement.

How many votes do you need to hold the meeting?

For us to conduct the annual meeting we must have a quorum, which means that a majority of our outstanding shares of common stock as of the
record date must be represented at the meeting. Your shares will be counted as represented at the annual meeting if you:

vote via the Internet or by telephone;

properly submit a proxy (even if you do not provide voting instructions); or
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attend the annual meeting and vote in person.

How many votes are needed to elect directors?

The nine nominees receiving the highest number of FOR votes cast by the shareholders will be elected as directors, even if those nominees do
not receive a majority of the votes cast. This number is called a plurality. A properly executed proxy card marked WITHHOLD with respect to
the election of a director will not be voted and will not count FOR the nominee.

How many votes are needed to approve the amendment to the Plan and to ratify the appointment of KPMG?

The amendment to the Plan will be approved and the appointment of KPMG will be ratified if the votes cast FOR the proposals exceed the votes
cast AGAINST the proposals. A properly executed proxy card marked ABSTAIN with respect to either of these proposals will not be voted and
will not count FOR or AGAINST the proposal. Abstentions with respect to a proposal are counted for purposes of establishing a quorum.
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Will my shares be voted if I do not sign and return my proxy card?

If you are a shareholder of record and you do not sign and return your proxy card or attend the annual meeting and vote in person, your shares
will not be voted and will not count in deciding the matters presented for stockholder consideration in this proxy statement.

If your shares are held in street name through a bank or broker and you do not provide voting instructions before the annual meeting, your bank
or broker may vote your shares on your behalf under certain circumstances. Brokerage firms have the authority under certain rules to vote shares
for which their customers do not provide voting instructions on routine matters.

The election of directors and the ratification of the appointment of KPMG are considered routine matters under these rules. Therefore, brokerage
firms are allowed to vote their customers shares on these matters if the customers do not provide voting instructions. If your brokerage firm

votes your shares on these matters because you do not provide voting instructions, your shares will be counted for purposes of establishing a
quorum to conduct business at the meeting and in determining the number of shares voted FOR or AGAINST the routine matters.

The amendment to the Plan is not considered a routine matter. When a proposal is not a routine matter and the brokerage firm has not received
voting instructions from the beneficial owner of the shares with respect to that proposal, the brokerage firm cannot vote the shares on that
proposal. This is called a broker non-vote. Broker non-votes will be counted for purposes of establishing a quorum, but not for determining the
number of shares voted FOR or AGAINST the non-routine matter.

We encourage you to provide instructions to your brokerage firm by voting your proxy. This action ensures your shares will be voted at the
meeting in accordance with your wishes.

How are votes counted?

Your shares will be voted as you indicate. If you just sign your proxy card with no further voting instructions, your shares will be voted:

FOR the nine director nominees;

FOR the approval of the amendment to the Plan to increase the number of shares available under the Plan by 2,188,000 and to increase
the share limits under the Plan applicable to certain types of awards; and

FOR the ratification of the appointment of KPMG as our independent registered public accounting firm.

Voting results will be tabulated and certified by our transfer agent, American Stock Transfer.
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Where can I find the voting results of the meeting?

We will announce preliminary voting results at the meeting. We will publish the final results in our Quarterly Report on Form 10-Q for the
second quarter of fiscal 2008, which will be filed with the Securities and Exchange Commission (the SEC ).

Who will pay for the costs of soliciting proxies?

We will bear the cost of soliciting proxies. In an effort to have as large a representation at the meeting as possible, our directors, officers and
employees may solicit proxies by telephone or in person in certain circumstances. To further assist us in our efforts, we have engaged Georgeson
Inc. to solicit proxies for an estimated fee of $8,500, plus expenses. Upon request, we will reimburse brokers, dealers, banks, voting trustees

Table of Contents 14



Edgar Filing: WINN DIXIE STORES INC - Form DEF 14A

Table of Conten

and their nominees who are holders of record of our common stock on the record date for the reasonable expenses incurred for mailing copies of
the proxy materials to the beneficial owners of such shares.

How can I obtain an additional copy of the Annual Report on Form 10-K for fiscal 2007 ?

Our Annual Report on Form 10-K for fiscal 2007, which includes audited financial statements, accompanies this proxy statement. You may
obtain additional copies of the Form 10-K by clicking on SEC Filings on the Investor Relations page of our website at www.winn-dixie.com.

At the written request of any shareholder who owns common stock on the record date, we will provide, without charge, an additional paper copy
of the Form 10-K, including the financial statements and financial statement schedules but not including exhibits. If requested, we will provide
copies of the exhibits for a reasonable fee. Requests for additional paper copies of the Form 10-K should be directed to:

Winn-Dixie Stores, Inc.
5050 Edgewood Court
Jacksonville, Florida 32254-3699
Attention: Shareholder Relations

Email: shareholderrelations @winn-dixie.com

What is  householding and how does it affect me?

Householding is a program approved by the SEC which allows the delivery of only one package of proxy materials to you if there are multiple
shareholders residing at the same address, unless we have received contrary instructions from one or more of the shareholders. This means you
will receive an envelope containing one set of proxy materials and a separate proxy card for each shareholder account in the household. Proxy
materials may include an annual report and a proxy statement. Householding saves us money by reducing printing and postage costs. It also
creates less paper for you to manage and is environmentally friendly.

We will promptly deliver, upon oral or written request, a separate copy of the proxy materials to any shareholder residing at an address to which
only one copy was mailed. Shareholders residing at the same address who do not wish to participate in householding may contact us to request
multiple copies of the proxy materials in the future. Shareholders residing at the same address and currently receiving multiple copies of the
proxy materials may contact us to request to participate in householding in the future. For requests relating to householding, please contact
Shareholder Relations, 5050 Edgewood Court, Jacksonville, Florida 32254-3699, telephone number (904) 783-5000, email address
shareholderrelations @winn-dixie.com.

OUR BOARD OF DIRECTORS
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GENERAL INFORMATION ABOUT OUR BOARD

How did emergence from Chapter 11 affect the Board of Directors?

Under the Plan of Reorganization filed in connection with our emergence from Chapter 11 on November 21, 2006 (the POR ), new membership
of the Board of Directors was established. All Board members serving as of the date of emergence, with the exception of Peter L. Lynch,
resigned. Post-emergence, the Board consists of nine directors, including Mr. Lynch and eight directors identified by a national search firm.

Eight members of the post-emergence Board (including Mr. Lynch) were selected by the Creditors Committee formed in connection with the
Chapter 11 proceedings and approved by the bankruptcy court as part of the approval of the POR. One member was appointed after emergence
pursuant to a process established in the POR, which involved the recommendation of the Claims Committee (the successor to the Creditors
Committee) and approval by our Board
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and Nominating and Corporate Governance Committee. The eight initial post-emergence directors, Peter L. Lynch, Evelyn V. Follit, Charles P.
Garcia, Jeffrey C. Girard, Yvonne R. Jackson, Gregory P. Josefowicz, Terry Peets and Richard E. Rivera, took office on November 21, 2006.
The ninth director, James P. Olson, was elected to office on February 22, 2007.

Did your governance documents change upon emergence from Chapter 11?

Yes. New Articles of Incorporation and By-Laws were approved by the bankruptcy court as part of the approval of the POR. In addition,
immediately after our emergence from Chapter 11, the Board of Directors adopted amended Corporate Governance Principles, as well as
amended Committee Charters. The Articles of Incorporation and By-Laws were drafted in consultation with the Creditors Committee. Changes
to our Corporate Governance Principles and Committee Charters were made primarily to align these documents with requirements of The
NASDAQ Stock Market LLC ( NASDAQ ). The amended Corporate Governance Principles and Committee Charters can be found on the
Corporate Governance page of our website at www.winn-dixie.com.

What is the size of the Board?

Our Articles of Incorporation require that our Board consist of a minimum of seven and a maximum of 12 members. Currently, our Board
consists of nine directors.

Is the Board divided into classes?

No. While our Board was divided into classes prior to our emergence from Chapter 11, the amendments to our Articles of Incorporation and
By-Laws approved as part of the POR eliminated the class structure of our Board.

INFORMATION ABOUT OUR BOARD OF DIRECTORS

Director
Age as of Since

June 27, Calendar
Name, Principal Occupation for the Past Five Years and Directorships 2007 Year

Evelyn V. Follit 60 2006

2005 to present, retired
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1997 to 2005, Senior Vice President and Chief Information Officer, Radio Shack
Corporation (a consumer electronics retail company)

Director of Catalina Marketing, Inc. (a marketing solutions company) and Nautilus,
Inc. (a fitness equipment retail, manufacturing and marketing company)

Appointed to the Board of Directors of Beall s, Inc. (a retail department store company)
in June 2007, with Board term to begin in December 2007

Charles P. Garcia 46

2006 to present, President of Sterling Hispanic Capital Markets Group, a division of
vFinance Investments, Inc. (an investment banking services company focused on the
global Hispanic market)

1997 to 2006, Chief Executive Officer of Sterling Financial Group of Companies (a
financial services and investment banking firm)

2006
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Director

Age as of Since

June 27, Calendar
Name, Principal Occupation for the Past Five Years and Directorships 2007 Year

Jeffrey C. Girard 59 2006

2004 to present, retired

2002 to 2004, Vice Chairman, Finance and Administration at Shopko Stores, Inc. (a
food and drug retailing company)

Yvonne R. Jackson 57 2006

2006 to present, President and Principle of BeecherJackson (a human resources
management consulting firm)

2002 to 2005, Senior Vice President and Chief People Officer of Pfizer, Inc. (a
worldwide pharmaceutical company)

1999 to 2002, Senior Vice President and Chief People Officer of Compaq Computer
Co. (a computer manufacturing and marketing company)

1993 1999, Senior Vice President and Chief People Officer, Burger King Corporation
(a fast food retailer)

Member of the Advisory Council of PriceWaterhouseCoopers (a public accounting
firm) since 2006

Gregory P. Josefowicz 54 2006

2006 to present, Senior Level Consultant to Borders Group, Inc. (a book, movies and
music retail company)

1999 to 2006, President, Chief Executive Officer and Chairman of Borders Group, Inc.

Director of PetSmart, Inc. (a pet supply services company), Ryerson, Inc. (a metal
distribution and processing company) and Telephone and Data Systems, Inc. (a
telecommunications company)

Peter L. Lynch 54 2004

2004 to present, President and Chief Executive Officer of Winn-Dixie

2003 to 2004, a private investor
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1999 to 2003, held various positions with Albertson s, Inc. (a food and drug retailing
company), including President and Chief Operating Officer and Executive Vice
President-Operations
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Age as of

June 27,
Name, Principal Occupation for the Past Five Years and Directorships 2007

Director

Since

Calendar
Year

James P. Olson 57

2006 to present, retired

2002 to 2006, Senior Vice President, Operations, PepsiCo International (a retail food
and beverage company)

1999 to 2002, Vice President, Operations, Ernest & Julio Gallo Winery (a retail wine
manufacturing company)

Terry Peets 62

2000 to present, Senior Advisor to JP Morgan Partners (now CCMP Capital, an
investment banking company)

2000 to 2002, Chairman of the Board of Bruno s Supermarkets, Inc. (a food retailing
company)

Chairman of the Board and Director of World Kitchen, LLC (a kitchen products
manufacturing and marketing company), the City of Hope National Cancer Center (a
biomedical research, treatment and educational institution) and the Beckman Research
Institute (a biomedical research institution)

Director of Interstate Bakeries, Inc. (a baked products manufacturing, marketing and
distribution company) and Ruiz Foods, Inc. (a retail frozen foods manufacturing
company)

Richard E. Rivera 60

2004 to present, President and Chief Executive Officer of Rubicon Enterprises, LLC
(a restaurant consulting, development and management company)

1997 to 2004, served in various capacities at Darden Restaurants, Inc. (a dining
restaurant company) including President and Chief Operating Officer from 2002 to 2004
and President of Red Lobster from 1997 to 2002

Director of the National Restaurant Association (a restaurant trade organization)

CORPORATE GOVERNANCE

2007

2006

2006
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BOARD STRUCTURE

How does the Board determine which directors are independent?

Our Corporate Governance Principles require that two-thirds of the members of the Board be independent as defined under NASDAQ listing
standards. Under these independence criteria, a director will not be considered independent if he or she has a material relationship with us.
Relationships we consider material include employment by us within the last three years, affiliation with our auditors within the last three years,
being a part of an interlocking directorate within the last three years, being an officer or employee of a company that does substantial business
with us or having a family member that meets one of these criteria.
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What was the Board s determination with respect to director independence?

The Board of Directors reviewed the independence of each director in September 2007. As a result of the review, the Board affirmatively
determined that the following directors are independent: Evelyn V. Follit, Charles P. Garcia, Jeffrey C. Girard, Yvonne R. Jackson, Gregory P.
Josefowicz, James P. Olson, Terry Peets and Richard E. Rivera. Peter L. Lynch is not independent because he is our employee.

How many times did the Board meet in fiscal 2007?

During the fiscal year ended June 27, 2007, the Board of Directors held 13 meetings. Of the 13 meetings, four were held prior to our emergence
from Chapter 11 and nine were held since our emergence. All members of the Board during the fiscal year (both pre- and post-emergence)
attended at least 75% of the Board meetings held during their service.

Do the independent directors of the Board meet during the year?

Yes. Under our Corporate Governance Principles, the independent directors meet at each face-to-face Board meeting without any representative
of management being present. During the fiscal year ended June 27, 2007, the three Committee chairs rotated as the chair for the executive
sessions of independent directors. In the future, the lead director, or in the absence of the lead director one of our Committee chairs, will preside
at these sessions.

Does the Company have a lead director?

Pursuant to our Corporate Governance Principles, a lead director is to be selected by a majority vote of the independent directors. After
reviewing the strengths and qualifications of its independent members, the independent directors selected Gregory P. Josefowicz as the lead
director on September 20, 2007.

Does the Board have a policy with respect to attendance at the annual meeting of shareholders?

Although the Board understands that there may be situations that prevent a director from attending an annual meeting, the Board strongly
encourages all directors to make attendance at the annual meeting a priority. Due to our involvement in Chapter 11 proceedings, we did not hold
an annual meeting of shareholders in 2006.

How can shareholders communicate with the Board?
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Shareholders who wish to communicate directly with members of the Board, the Chairman or any chairperson of a Board Committee may do so
by writing directly to those individuals, c/o the Board of Directors, Winn-Dixie Stores, Inc., 5050 Edgewood Court, Jacksonville, Florida
32254-3699. Our Corporate Secretary notifies the Chairman of all communications. If the correspondence is not addressed to a particular
member, the communication will be reviewed with the Chairman, unless the correspondence relates to the Chairman, in which case the
correspondence will be forwarded to the lead director. Our Corporate Secretary reviews all communications before forwarding to the appropriate
Board member.

For shareholder communications relating to our accounting, internal accounting controls, or audit matters, please call 1-877-91WDIAL
(1-877-919-3425). Your call will be confidential and you may remain anonymous. The Audit Committee of our Board of Directors will be
notified directly of your call.

DIRECTOR COMPENSATION

How were the post-emergence directors compensated in fiscal 2007 ?

During fiscal 2007, non-employee directors of the post-emergence Board received the following compensation:

an annual retainer of $50,000 for serving on the Board;

Table of Contents 24



Edgar Filing: WINN DIXIE STORES INC - Form DEF 14A

Table of Conten

an additional retainer of $20,000 for the Audit Committee chairperson;

an additional retainer of $10,000 for the other Committee chairpersons;

in-person meeting fees of $1,500 per meeting for Board meetings;

telephonic meeting fees of $750 per meeting for Board meetings;

in-person and telephonic meeting fees of $1,000 per meeting for Committee meetings; and

an annual equity compensation grant of restricted stock units with a fair market value of $70,000.

Directors who are employees do not receive additional compensation for serving on the Board.

To determine the initial annual equity compensation grant of restricted stock units, the Compensation Committee used the POR value of $13.87
per share to value the grant, the same per share value utilized in connection with grants to key employees made on the same date. Using that
value for the initial equity grant, the Committee determined that we should grant the non-employee directors 5,047 restricted stock units to
achieve a fair market value of $70,000. Future grants of restricted stock units to our non-employee directors will be valued based upon the
closing market price per share on the date of grant.

How are annual and chair retainer fees paid?

Beginning with our emergence from Chapter 11, annual and chair retainer fees are paid in arrears at the end of each fiscal quarter. The
pre-emergence Board received their annual and chair retainer fees in connection with the regular quarterly meetings of the Board of Directors.

Do you reimburse your directors for expenses?

We reimburse directors for travel expenses incurred in attending Board and Committee meetings. Each member of the post-emergence Board is
also encouraged to attend director education programs, and we reimburse their expenses in participating in these programs up to $6,000 in any
calendar year.

Fiscal 2007 Director Compensation for Post-Emergence Board

Fees Earned or
Name Paid in Cash ($) Stock Awards ($)(1) Total ($)
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Evelyn V. Follit 54,000 9,653 63,653
Charles P. Garcia 52,000 9,653 61,653
Jeffrey C. Girard 69,000 9,653 78,653
Yvonne R. Jackson 67,750 9,653 77,403
Gregory P. Josefowicz 54,000 9,653 63,653
James P. Olson 33,000 9,653 42,653
Terry Peets 71,500 9,653 81,153

Richard E. Rivera 60,000 9,653 69,653

@ The amounts shown in the stock award column reflect the dollar amount recognized for fiscal 2007, in accordance with SFAS No. 123
(revised 2004), Share Based Payment ( FAS 123R ). Assumptions used to value these awards are included in Note 13 to our consolidated
financial statements for fiscal 2007 included in our Annual Report on Form 10-K. Each non-management director received a grant of 5,047
restricted stock units on February 22, 2007, which had a grant date fair value as calculated under FAS 123R of $84,638. The restricted
stock units vest ratably over three years. Each restricted stock unit represents a contingent right to receive one share of our common stock.
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May directors defer the payment of the fees they earn?

Beginning in calendar year 2008, under our Directors Deferred Compensation Plan, a director may elect to defer payment of all or any part of
their cash fees. At the election of the director, fees are (i) credited to an Income Account , (ii) credited to a Stock Equivalent Account , or
(iii) divided in any manner between these accounts. The Income Account pays interest at the end of each calendar quarter equivalent to the prime
interest rate then in effect at Wachovia Bank, N.A. and is computed on the basis of the average closing monthly credit balance in the participant s
account.

Fees elected to be deferred to the Stock Equivalent Account are converted into the maximum number of shares of our common stock which
could be purchased with the equivalent dollar amount at the closing market price of the common stock on the date the fees would have been
paid, and held in an account on behalf of the participant. These shares are appropriately adjusted in the event of any stock dividends, stock splits
or any other similar changes in our common stock. Payments from these accounts are payable in either a lump-sum payment or in annual
installments upon termination of service as a director.

Have you revised director compensation for fiscal 2008?

Yes. On September 20, 2007, the Nominating and Corporate Governance Committee recommended and our Board of Directors approved the
annual compensation to be paid to our lead director. The lead director will receive an annual cash retainer of $20,000 to be paid in quarterly
installments at the end of each fiscal quarter. All other compensation to be paid to our post-emergence, non-employee directors has not changed.
Our Nominating and Corporate Governance Committee reviews director compensation annually, typically at the quarterly meeting held in
November of each year.

How were the pre-emergence directors compensated in fiscal 2007?

Non-employee directors who served prior to our emergence from Chapter 11 received the following compensation during fiscal 2007:

an annual retainer of $24,000 for serving on the Board,

an additional retainer of $3,000 for the Committee chairpersons;

an additional fee of $1,000 for each unanimous written consent; and

$1,500 per meeting for attendance at Board and Committee meetings.

Directors who were employees did not receive additional compensation for serving on the Board.
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Fiscal 2007 Director Compensation for Pre-Emergence Board
Fees Earned or

Name Paid in Cash ($) Total ($)
John E. Anderson 25,500 25,500
T. Wayne Davis 18,000 18,000
Edward W. Mehrer, Jr. 33,000 33,000
Julia B. North 27,000 27,000
Carleton T. Rider 25,500 25,500
H. Jay Skelton 30,000 30,000
Charles P. Stephens 25,500 25,500
Ronald Townsend 27,000 27,000
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COMMITTEE STRUCTURE

What are the Committees of the Board?

The Board of Directors currently has three Committees: Audit, Nominating and Corporate Governance and Compensation. Charters for each of
these Committees, as well as our Corporate Governance Principles, are available on the Corporate Governance page of our website at
www.winn-dixie.com. During fiscal 2007, all members of the Board during the fiscal year (both pre- and post-emergence) attended at least 90%
of the meetings of the Committees on which they served.

AUDIT COMMITTEE

Who are the members of the Audit Committee, and how many times did the Committee meet during fiscal 2007 ?

The current members of the Audit Committee are Jeffrey C. Girard, Evelyn V. Follit and Gregory P. Josefowicz. Mr. Girard serves as the
chairperson of the Committee. The Committee met five times post-emergence during fiscal 2007. Prior to our emergence from Chapter 11, the
Committee met five times during fiscal 2007.

What are the responsibilities of the Audit Committee?

The Board of Directors has adopted a charter which sets forth the responsibilities of the Committee. The Audit Committee is responsible for
oversight of:

the integrity of our financial statements and financial reporting;

the integrity and effectiveness of our disclosure controls and internal controls;

our compliance with applicable law, regulatory requirements, our Code of Business Conduct and Ethics and other compliance policies;

the independence, qualifications and performance of our internal auditors and our independent registered public accounting firm; and

the approval of related party transactions.
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In addition, the Audit Committee reviews the scope and results of audits and selects and evaluates our independent registered public accounting
firm. It also reviews the scope of internal audits, systems of internal controls and accounting policies and procedures.

What are the qualifications for serving on the Audit Committee?

The Audit Committee is composed of no less than three directors, one of whom serves as chairperson and all of whom are independent under
NASDAQ listing standards and Rule 10A-3 of the Securities Exchange Act of 1934, as amended (the Exchange Act ).

Each member of the Committee must be able to read and understand fundamental financial statements, including our balance sheet, statement of
operations and statement of cash flow. In addition, at least one member of the Committee must be designated by the Board as an audit committee
financial expert as defined by the SEC.

In addition, because of the demanding role and responsibility of serving on an Audit Committee, no member of the Committee may serve on
more than two other Audit Committees of publicly traded companies. In the event a member of the Committee accepts membership on more
than two other such Audit Committees, he or she shall immediately submit his or her resignation from the Committee to the chairperson of the
Nominating and Corporate Governance Committee.

12
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The Board has determined that each of the members of the Audit Committee meets the independence requirements and the qualifications of
reading and understanding fundamental financial statements as required by the Committee Charter.

Has the Board designated an audit committee financial expert?

Yes. The Board has determined that Jeffrey C. Girard and Gregory P. Josefowicz are audit committee financial experts as that term is defined by
the SEC.

NOMINATING AND CORPORATE GOVERNANCE COMMITTEE

Who are the members of the Nominating and Corporate Governance Committee, and how many times did the Committee meet during fiscal
20072

The current members of the Nominating and Corporate Governance Committee are Terry Peets, Charles P. Garcia and James P. Olson. Mr. Peets
serves as the chairperson of the Committee. The Committee met four times post-emergence during fiscal 2007. Prior to our emergence from
Chapter 11 on November 21, 2006, the Committee did not meet in fiscal 2007.

What are the responsibilities of the Nominating and Corporate Governance Committee?

The Board of Directors has adopted a charter which sets forth the responsibilities of the Committee. The Nominating and Corporate Governance
Committee is responsible for oversight of:

Board and Committee composition and practices;

our corporate governance practices, including the content of our governance documents, such as the charters for all Board
Committees, our Articles of Incorporation, By-Laws, Code of Business Conduct and Ethics and other compliance policies, and our
other relevant policies and procedures;

director evaluation and educational programs; and

director compensation.

The Nominating and Corporate Governance Committee reviews the selection criteria for directors and the selection of nominees to serve as
directors; evaluates the performance of the Board of Directors, together with the chairman and lead director; and develops, reviews, evaluates
and makes recommendations to the Board of Directors with respect to corporate governance issues.
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What are the qualifications for serving on the Nominating and Corporate Governance Committee?

The Nominating and Corporate Governance Committee is composed of no less than three directors, one of whom serves as chairperson and all
of whom are independent in accordance with NASDAQ listing standards. The Board has determined that each of the members of the
Nominating and Corporate Governance Committee meets these qualifications.

What does the Nominating and Corporate Governance Committee consider in selecting nominees to the Board?

The Committee selects director candidates on the basis of their character, integrity, judgment, and business, government, legal and other relevant
experience. Financial expertise is also a relevant criterion. We desire a Board that is diverse in nature and experience.

We believe our Company s interests are best served by maintaining a Board of Directors exhibiting stability, knowledge of our business
operations and knowledge of the retail food industry generally. Directors must be willing to devote sufficient time to carry out their duties and
responsibilities effectively. When a director s
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principal occupation or business association changes substantially during his or her tenure, that director must notify the Board. The Committee
will make a recommendation to the Board for action, if any, to be taken in response.

Will the Nominating and Corporate Governance Committee consider shareholder recommendations for director?

Yes. The Nominating and Corporate Governance Committee will consider recommendations for director candidates from Winn-Dixie
shareholders on the same basis as recommendations from other sources. Any shareholder who wishes to submit a recommendation should direct
the written recommendation to the Committee, in care of our Corporate Secretary, at the address on the front cover of this proxy.

COMPENSATION COMMITTEE

Who are the members of the Compensation Committee, and how many times did the Committee meet during fiscal 2007?

The current members of the Compensation Committee are Yvonne R. Jackson, Terry Peets and Richard E. Rivera. Ms. Jackson serves as the
chairperson of the Committee. The Committee met 13 times post-emergence in fiscal 2007. Prior to our emergence from Chapter 11 on
November 21, 2006, the Committee met four times during fiscal 2007.

What are the responsibilities of the Compensation Committee ?

The Board of Directors has adopted a charter which sets forth the responsibilities of the Committee. The Compensation Committee is
responsible for oversight of:

the Company s compensation programs;

evaluation and compensation of the Chief Executive Officer and other executive officers;

administration of our equity-based incentive plans; and

talent review and management succession planning.

The Compensation Committee approves our compensation strategy to ensure that this strategy supports organization objectives and shareholder
interests. The Committee also supports the Board of Directors in establishing the salary, annual incentive, long-term incentive, and benefit plans
for the Chief Executive Officer, other executive officers and other management employees.
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What are the qualifications for serving on the Compensation Committee?

The Compensation Committee is composed of no less than three directors, one of whom serves as chairperson and each of whom is independent
as required under NASDAAQ listing standards. In addition, all members of the Committee are non-employee directors as defined under
Rule 16b-3 of the Exchange Act and outside directors for purposes of Section 162(m) of the Internal Revenue Code (the Code ).

Each member of the Committee must have business experience that, in the opinion of the Board of Directors, qualifies him or her to evaluate
senior management compensation, equity-based compensation plans, benefit plans and management succession planning.

The Board has determined that each of the members of the Compensation Committee meets these qualifications.
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COMPENSATION COMMITTEE INTERLOCKS AND INSIDER PARTICIPATION

The post-emergence members of our Compensation Committee are Yvonne R. Jackson, Terry Peets and Richard E. Rivera. The pre-emergence
members of the Committee were Edward W. Mehrer, Jr., Julia B. North and Charles P. Stephens. During fiscal 2007, no member of the
Compensation Committee was a current or former officer or employee of Winn-Dixie, had any direct or indirect material interest in or
relationship with us outside of his or her position as a director and no executive officer of Winn-Dixie served as a director or as a member of the
compensation or equivalent Committee of another entity, one of whose executive officers served as a director of Winn-Dixie or on Winn-Dixie s
Compensation Committee.

OTHER GOVERNANCE MATTERS

Does the Company have a Code of Conduct?

Yes. We have a Code of Business Conduct and Ethics (the Code of Conduct ) which applies to directors, executive officers and associates. The
Code of Conduct is the foundation of our Compliance and Ethics Program and expresses our commitment to:

conduct business in compliance with all applicable laws and regulations;

meet high standards of business conduct and ethics;

deal fairly with customers, associates, investors, business partners and competitors; and

maintain a safe and healthy work environment.

Among other things, the Code of Conduct provides guidance on avoiding conflicts of interest, protecting Company assets, complying with
applicable laws and regulations, and reporting concerns without fear of retaliation.

Does the Company have a Code of Ethics for Senior Executive and Financial Officers?

Yes. We have a Code of Ethics for Senior Executive and Financial Officers that compliments our Code of Business Conduct and Ethics. Among
other things, the Code of Ethics for Senior Executive and Financial Officers promotes honest and ethical conduct; full, fair, accurate, timely and
understandable disclosure in public communications; and compliance with applicable laws, rules and regulations.

Are the directors and executive officers required to certify compliance with the codes?
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Yes. All of our directors and executive officers are required to certify compliance with the Code of Business Conduct and Ethics at least
annually. In addition, our Chief Executive Officer and senior financial officers are required to certify compliance with the Code of Ethics for
Senior Executive and Financial Officers at least annually. The Nominating and Corporate Governance Committee and the Board of Directors
must unanimously approve in advance any waiver of any provision of either of these codes for any member of the senior management team. The
circumstances surrounding, and basis for, any waiver will be publicly disclosed on our website.

15

Table of Contents 36



Edgar Filing: WINN DIXIE STORES INC - Form DEF 14A

Table of Conten

Where can I find copies of the codes?

The Code of Business Conduct and Ethics and the Code of Ethics for Senior Executive and Financial Officers are available on the Corporate
Governance page of our website at www.winn-dixie.com. In addition, the Code of Ethics for Senior Executive and Financial Officers was filed
with the SEC as an exhibit to our Annual Report on Form 10-K for fiscal 2007. We will provide any of our shareholders a copy of these
documents without charge upon written request to Shareholder Relations at the following address:

Winn-Dixie Stores, Inc.
5050 Edgewood Court
Jacksonville, Florida 32254-3699
Attention: Shareholder Relations

Email: shareholderrelations @winn-dixie.com

PROPOSAL 1 ELECTION OF DIRECTORS

Which directors are standing for election this year?

The Board of Directors, on the recommendation of the Nominating and Corporate Governance Committee, has nominated all of the current
directors for election at the annual meeting to hold office until the 2008 Annual Meeting of Shareholders or until their successors are duly
elected and shall qualify. The nominees are: Evelyn V. Follit, Charles P. Garcia, Yvonne R. Jackson, Gregory P. Josefowicz, Peter L. Lynch,
Jeftrey C. Girard, James P. Olson, Terry Peets and Richard E. Rivera.

What if a nominee is unable or unwilling to serve?

Should any one or more of these nominees become unable or unwilling to serve (which is not anticipated), the Board of Directors may designate
substitute nominees, in which event the persons named in the proxy will vote proxies that otherwise would be voted for the named nominees for
the election of the substitute nominee or nominees.

What is the recommendation of the Board?

The Board of Directors recommends a vote FOR the nine nominees.
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EXECUTIVE COMPENSATION

COMPENSATION DISCUSSION AND ANALYSIS

OVERVIEW

We emerged from Chapter 11 protection on November 21, 2006. Pursuant to our Plan of Reorganization, upon emergence each then-current
member of the Board of Directors, other than the Chief Executive Officer, resigned and eight new directors were appointed. As a result, the

entire membership of our Compensation Committee changed on November 21, 2006. For purposes of this Compensation Discussion and

Analysis, we refer to the Compensation Committee during all times prior to November 21, 2006 as the pre-emergence Committee and during all
times on and after that date as the post-emergence Committee. References to the Committee include both the pre-emergence Committee and the
post-emergence Committee. At all times, the Committee has been composed solely of members determined by our Board of Directors to be
independent.
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The Committee oversees our executive compensation programs. The Committee s charter, as amended by the Board of Directors on
November 21, 2006, outlines the Committee s responsibilities, which include:

assisting the Board in fulfilling its oversight of our compensation programs and policies;

assisting the Board in evaluating and establishing the compensation of the Chief Executive Officer and other executive officers;

administering our equity-based incentive plans; and

assisting the Board in fulfilling its oversight of talent reviews and management succession planning.

Prior to the November 21, 2006 amendments to the Committee charter, the pre-emergence Committee had decision-making authority over all

executive compensation matters. Subsequent to November 21, 2006, the post- emergence Committee retains the authority described above and

makes recommendations to the full Board of Directors for action on all executive compensation matters other than the administration of our
equity-based incentive plans. A full copy of the current Committee charter can be found on our website at www.winn-dixie.com.

COMPENSATION OBJECTIVES

Our compensation and benefits programs are designed and managed with the following objectives in mind:

Attract the caliber of talent needed to optimize our performance;

Motivate performance toward key short-term and long-term objectives that drive shareholder value;

Retain management and key employees who are crucial to our ongoing success; and

Align management and employees with the interests of shareholders.
The following sections describe how we manage our compensation and benefits programs and the individual programs we use to meet these

objectives and achieve our desired goals.

MANAGEMENT S ROLE IN COMPENSATION
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Our Human Resources function is responsible for the ongoing, day-to-day management of our executive compensation programs. The Senior
Vice President, Human Resources serves as the primary management liaison to the Committee and makes compensation program and policy
proposals to the Committee at the request of the Committee and at the request of the Chief Executive Officer ( CEO ) and management team. In
addition, our CEO periodically makes recommendations to the Committee regarding individual pay decisions, such as base salary increases and
recommended bonus payouts for executive officers other than himself.

The CEO and Senior Vice President, Human Resources, along with other members of our senior management including our Chief Financial
Officer and General Counsel, regularly participate in Committee meetings and are involved in the preparation and presentation of meeting
materials. On decisions directly affecting the pay of these individuals, matters generally are discussed further in executive sessions of the
Committee, without management members present.

COMPENSATION ADVISOR AND CONSULTANTS

Throughout fiscal 2007, the Committee retained the services of various independent compensation consultants in fulfilling its oversight duties
for our compensation programs. To ensure ongoing independence each of these consultants was retained by, and could only be terminated by,
the Committee.
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Until December 2006, both the pre- and post-emergence Committees engaged Watson Wyatt Worldwide ( WWW ) for general compensation
consulting services, including advice in connection with the negotiation of a new employment agreement with our CEO, annual salary
adjustments for the members of the executive team upon emergence from bankruptcy and the development of an initial grant strategy under the
Equity Incentive Plan approved as part of our emergence from bankruptcy.

Beginning in January 2007, while the post-emergence Committee was implementing a formal selection process for an independent consultant,
Motivari Consulting was retained by the post-emergence Committee as its independent compensation consultant. Motivari Consulting provided
advice on various matters, including finalizing the initial grant strategy under the Plan and approving a Long Term Incentive ( LTI ) Plan
Administration Policy.

In May 2007, after a review process and interviews with several potential independent compensation consultants, the post-emergence Committee
retained Steven Hall & Partners as its independent compensation consultant. Steven Hall & Partners provides general guidance on compensation
strategy and design.

Management may continue to use outside consultants, including Motivari Consulting, to assist with the day-to-day management of our programs
and in the development of proposals for review by the Committee and its independent consultant.

PEER GROUP ANALYSIS

In November 2006, at the request of our CEO and the pre-emergence Committee, WWW prepared a compensation benchmark study. This study,
which utilized a number of third party survey sources as well as WWW proprietary data, included the development of an appropriate peer group
(the Peer Group ) to consider in making executive compensation decisions. The Peer Group was designed to represent the market in which we
compete for executive talent and included companies with the following characteristics:

Wholesale/retail, grocery, supermarkets, and convenience stores; and

Annual revenues over $3.5 billion.

The Peer Group was comprised of:

Albertson s Inc. Kohl s Corporation Safeway, Inc.

Best Buy Co. Inc. The Kroger Co. Staples, Inc.

Circuit City Stores, Inc. Lowe s Companies, Inc. Supervalu Inc.

Costco Wholesales Corporation Office Depot, Inc. Target Corporation

CVS Caremark Corporation Pathmark Stores, Inc. TJX Companies, Inc.
Dollar General Corp. Publix Super Markets, Inc. Walgreen Co.

The Great Atlantic & Pacific Tea Company, Inc.  Rite Aid Corporation Whole Foods Markets, Inc.
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Compensation data from the Peer Group was considered by the pre-emergence Committee in determining the executive salary increases and by
the post-emergence Committee in determining the LTI grants described below.

WWW also assisted the pre-emergence Committee and the Creditors Committee in 2006 in gathering compensation data that was one of the
factors considered by the Committees in negotiating the employment agreement with Mr. Lynch, as described below. The data was comprised of
several different categories of peers, including grocery companies in excess of $1 billion in annual revenue, general industry companies with
revenues between $7.6 and $8.4 billion, companies with annual revenues between $4.5 and $14.5 billion that had hired a chief executive officer
between January 2005 and March 2006 and companies that had hired a chief executive officer during the Chapter 11 process.

18

Table of Contents 42



Edgar Filing: WINN DIXIE STORES INC - Form DEF 14A

Table of Conten

ELEMENTS OF COMPENSATION

We carefully consider the purpose of individual compensation programs in achieving overall compensation program goals. Individual
compensation programs include base salary, annual incentive bonus plan, long-term incentives and various benefits and perquisites. In addition,
during bankruptcy we put in place specific retention incentive programs in connection with the Chapter 11 process. Each of these is described
below.

Determining Compensation Mix

In the last several years, the Committee has not utilized a targeted pay mix for its executives; decisions around each element of pay have been
made independently to allow flexibility due to the highly variable business environment in which we have operated. During fiscal 2008, the
post-emergence Committee intends to formulate a policy with respect to compensation mix.

Employment Agreements

Upon our emergence from bankruptcy, substantially all pre-petition employment-related agreements and offer letters were terminated. Included
among the terminated were agreements with Mr. Lynch, Mr. Nussbaum and Mr. Appel.

Beginning in July 2006, in anticipation of our future emergence from bankruptcy, we initiated negotiations with Mr. Lynch for a new
employment agreement (the New Lynch Employment Agreement ) to take effect upon emergence. The parties involved in the negotiations
relating to the New Lynch Employment Agreement included the pre-emergence Committee, Mr. Lynch and the Creditors Committee. WWW
advised the pre-emergence Committee in these discussions and, with the consent of the pre-emergence Committee, also made presentations to
the Creditors Committee. WWW provided both the pre-emergence Committee and the Creditors Committee with comparative compensation
data, as described above. Upon the successful completion of negotiations between the three parties, the pre-emergence Committee approved the
New Lynch Employment Agreement on October 17, 2006 and it was approved by the bankruptcy court by order dated November 16, 2006. The
New Lynch Employment Agreement is effective as of October 23, 2006. The New Lynch Employment Agreement establishes the major terms
of Mr. Lynch s compensation package, including base salary, bonus opportunity, initial LTI grants, perquisites, benefits, and deferred
compensation arrangements, and is described in more detail in the Employment Agreement section later in this proxy statement.

Base Salary

The primary purpose of our base salary program is to provide competitive levels of pay to attract and retain executives and management talent
needed to make us successful.

Due primarily to our filing for bankruptcy in February 2005, none of our named executive officers had received a base salary adjustment since
calendar year 2004. In anticipation of our emergence from bankruptcy, the pre-emergence Committee reviewed executive base salary levels and
approved adjustments. The adjustment to Mr. Lynch s base salary was established in the New Lynch Employment Agreement and was
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determined based on the competitive salary information reviewed in connection with the New Lynch Employment Agreement (as discussed in

Employment Agreements above). For the other named executive officers, the pre-emergence Committee considered compensation Peer Group
data, recommendations from the CEQ, individual performance, the scope of job responsibilities of the individual, the last date of salary increase
and other relevant factors.

The pre-emergence Committee made the following base salary adjustments, effective November 21, 2006 for Mr. Lynch and November 1, 2006
for the other named executive officers: Mr. Lynch received a 38.9% increase; Mr. Nussbaum received a 6.0% increase; Mr. Appel received a
12.5% increase; Mr. Robbins received a 7.1% increase; and Mr. Eckstein received a 7.1% increase.
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Annual Incentive Plan Bonus

Our Annual Incentive Plan ( AIP ) is intended to motivate performance toward short-term business objectives that yield long-term results.
Performance objectives are established each year for each participant in the AIP based on a combination of key annual Company and individual
financial, strategic and operational goals. For financial and operational performance objectives (and other performance objectives wherever it is
possible to do so), the achievement level required for the participant to receive a target bonus payout is established consistent with our annual
budget. Achievement levels for a threshold payout (50% of a target payout) and superior payout (150% of a target payout) are also developed for
each performance objective. Performance objectives and the related achievement levels are established immediately prior to or during the first
quarter of each fiscal year. Following the conclusion of the fiscal year, actual performance for each performance objective is analyzed in
comparison to the previously established achievement levels to calculate bonus payouts.

Fiscal 2007 AIP

For fiscal 2007, the performance objectives and the related achievement levels for each named executive officer were approved by the
pre-emergence Committee immediately prior to the beginning of the fiscal year. Company adjusted EBITDA was utilized as a common
performance objective for all of the named executive officers, as well as other participants in the AIP. Adjusted EBITDA was defined as income
from continuing operations before interest expense, income taxes, and depreciation and amortization expense as further adjusted for certain
non-cash items, reorganization items, and other items related to the Company s emergence from bankruptcy. Other performance objectives were
based on key financial, strategic and operational goals in the annual budget based on the business plans developed at that time in anticipation of
our emergence from bankruptcy. Performance objectives for our named executive officers included, among others: sales, gross margin, shrink,
inventory turnover, operating and administrative expense, service level, and in stock level.

Shortly after the end of the first quarter of the fiscal year, we updated our business forecast for fiscal 2007. This forecast was based in part on
information not available at the time performance objectives were approved, including, among other things:

the timing of our emergence from bankruptcy;

the impact on fiscal 2006 second quarter sales by the occurrence in fiscal 2006 of Hurricanes Katrina and Wilma, particularly the
significant government funding provided to individuals impacted by these storms; and

the timing for development of our prototype store remodel and the commencement of our remodel program during fiscal 2007.

Throughout the remainder of fiscal 2007 (both before and after our emergence from bankruptcy), management reported to the Board of Directors
on Company progress as compared to both the initial budget and the business forecast, as updated from time to time (the Forecast ).

During the third and fourth quarter of fiscal 2007, the post-emergence Committee reviewed the achievement levels established for performance
objectives relating to sales, gross margin and adjusted EBITDA (the key financial performance objectives ) in light of the original annual budget
and the then-current Forecast. The post-emergence Committee determined that making AIP bonus payments with respect to the key financial
performance objectives based on achievement levels aligned with the Forecast, rather than the original annual budget, would more properly

reflect the efforts of the management team during a volatile period in our history and provide an appropriate incentive for performance for the
remainder of fiscal 2007. While the post-emergence Committee determined that achievement levels should be modified, it also considered the

Table of Contents 45



Edgar Filing: WINN DIXIE STORES INC - Form DEF 14A

fact that achievement of the Forecast would result in reduced levels of financial performance, including adjusted EBITDA, as compared to the
original annual budget. As a result, the Forecast levels for the key financial performance objectives were established as the achievement levels
for threshold bonus payouts.
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In establishing revised achievement levels for target and superior bonus payouts, the post-emergence Committee considered both (a) a targeted
level of improvement for each key financial performance objective as compared to the Forecast and (b) a comparison of the new target and
superior achievement levels to the originally established achievement levels. In particular, to achieve a superior payout for the adjusted EBITDA
performance objective, adjusted EBITDA in the second half of the fiscal year had to exceed Forecast by over 75% and be approximately equal to
the third and fourth quarter adjusted EBITDA established in the original annual budget. The post-emergence Committee, after consultation with
the Board of Directors, approved revised achievement levels for the key financial performance objectives (but not any other performance
objectives) as described above.

In September 2007, the Committee reviewed actual performance under the financial performance objectives and non-financial performance
objectives established for the AIP for fiscal 2007. With respect to the financial performance objectives, actual performance ranged from 66% of
target to 132% of target, with an average overall achievement at approximately 95% of target. With respect to the non-financial performance
objectives, the Committee determined that the named executive officers generally achieved target and above target performance for the
objectives. As a result of this review, the Committee recommended and the Board approved AIP payouts as follows: Mr. Lynch - 110% of
target; Mr. Nussbaum - 129% of target; Mr. Appel - 134% of target; and Mr. Eckstein - 100% of target. With respect to Mr. Robbins, we agreed
to pay him 100% of his target bonus in connection with his retirement, effective as of August 22, 2007, as described in Potential Payments Upon
Termination later in this proxy statement.

Long-Term Incentives

When we emerged from bankruptcy, all of our then-outstanding common stock was canceled, including all prior grants under pre-petition
long-term incentive plans. At the same time, the Plan was approved pursuant to the POR (and subsequently approved by the post-emergence
Committee and Board of Directors). All currently outstanding LTI grants have been made by the post-emergence Committee under our Plan.

Our LTI program is designed to achieve the following objectives:

maximize shareholder alignment by appropriately balancing short-term and long-term executive decision-making;

provide a competitive long-term incentive package to ensure continued attraction and retention of the type and level of talent we need
to be successful; and

foster good corporate governance by managing to reasonable expense and share dilution levels.

Pursuant to the terms of the New Lynch Employment Agreement, on December 21, 2006 the post-emergence Committee approved an LTI grant
to Mr. Lynch consisting of 405,000 restricted stock units ( RSUs ) and options to acquire 675,000 shares of common stock. These grants are
described in more detail in the Employment Agreement section later in this proxy statement.

During the second quarter of fiscal 2007, the post-emergence Committee developed its plan for making initial LTI grants to all of our key
employees (other than Mr. Lynch), including our other named executive officers. Pursuant to this plan, initial grants to key employees, including
the named executive officers (other than Mr. Lynch), were made on February 22, 2007 and May 18, 2007. The post-emergence Committee
established the value of the initial grants to be received by each individual at its February 22 meeting as more fully described below, and then
granted 50% of the stock options and 100% of the RSUs in February 2007 and the remaining 50% of the stock options in May 2007.
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The post-emergence Committee established a target value for the initial grant to each recipient, including the named executive officers, equal to
the median value of an annual LTI grant by the Peer Group companies to

21

Table of Contents 48



Edgar Filing: WINN DIXIE STORES INC - Form DEF 14A

Table of Conten

individuals holding a similar position. This target value was then adjusted by multiplying the target value by 1.75. The post-emergence
Committee s expectation is that it will be approximately 1.75 years (or approximately November 2008) before another regular, annual LTI grant
will be made under the Plan. The post-emergence Committee determined that adjusting the initial grants in this manner was appropriate to
provide a meaningful long-term incentive for the recipients, all of whom had their prior years LTI grants canceled in the bankruptcy, strongly
incent performance in the first two years of the post-bankruptcy turnaround plan, create immediate retention value and maximize alignment with
shareholders.

Once the target value for the initial grants was established, the CEO was asked to recommend an adjustment to the target value for each named
executive officer, as well as for each other recipient of an initial grant, based on individual performance, development potential and other
relevant factors. With respect to the named executive officers, the following recommendations were made by Mr. Lynch and approved by the
post-emergence Committee: (a) Messrs. Appel, Eckstein and Nussbaum received initial grants that ranged from 113% to 137% of the target
grant and (b) Mr. Robbins, who retired effective August 22, 2007, did not receive an initial grant.

All initial grants vest ratably in thirds on February 22, 2008, 2009 and 2010. Stock options have a seven year term. All initial grants vest
immediately following a change in control, as defined in the Plan. The exercise price of each stock option equals the closing price of our stock
on the NASDAQ National Market on the date of each grant. Actual grants for the named executive officers in fiscal 2007 are provided in the
Grants of Plan Based Awards Table for Fiscal 2007 later in this proxy statement.

Retention Incentive Programs in Connection with Chapter 11 Process

Stock options and restricted shares historically have been our primary retention vehicles. However, shortly prior to and during the Chapter 11
process, the pre-emergence Committee recognized that it needed to provide an alternative retention vehicle. To foster continued retention of key
executives throughout this challenging period, the pre-emergence Committee established a cash retention plan in July 2004. Upon our filing for
bankruptcy, the initial cash retention plan was revised based on negotiations with the Creditors Committee and ultimately approved in June 2005
by the bankruptcy court as the key employee retention plan (the KERP ), covering the named executive officers who were employed by us as of
June 2005. Because Mr. Lynch was not our employee in July 2004, he was not included in the initial retention plan; because the pre-emergence
Committee established a separate retention plan for Mr. Lynch in February 2005 shortly before our bankruptcy filing and described below, he

did not participate in the KERP. As a result, the named executive officers other than Mr. Lynch received retention payments pursuant to the
KERP and Mr. Lynch received retention payments under a separate program.

The KERP provided for cash payments in four equal installments to the participating named executive officers employed with us since June
2005. Mr. Eckstein was hired December 5, 2005 and therefore was not a participant in the KERP. The first payment under the KERP was made
in fiscal 2005, with two additional payments made in fiscal 2006 and the final payment made in February 2007, 90 days following emergence
from Chapter 11. Total payouts under the KERP to each participating named executive officer are listed below. Only the payments made during
fiscal 2007 are included in the Fiscal 2007 Summary Compensation table included later in this proxy statement.

Fiscal Fiscal Fiscal
Name 2005 ($) 2006 ($) 2007 ($) Total ($)
Bennett L. Nussbaum 125,000 250,000 125,000 500,000
Larry B. Appel 100,000 200,000 100,000 400,000
Thomas P. Robbins 87,500 175,000 87,500 350,000
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In February 2005 the pre-emergence Committee approved a payment of $1,500,000 to Mr. Lynch which was forfeitable in the event he
terminated his employment with us (with certain exceptions) before December 31, 2005. In January 2006, the pre-emergence Committee
approved an additional $1,150,000 payment to retain Mr. Lynch through August 31, 2006. In addition, pursuant to the terms of the New Lynch
Employment Agreement, Mr. Lynch received a $2,000,000 bonus upon emergence from bankruptcy in November of 2006.

Perquisites

We offer perquisite payments to executives based on their level in our company. The primary purpose of this program is to ensure that our pay
levels and programs are competitive with the market so we continue to attract and retain the talent we need to be successful. The perquisite
program comprises a relatively small part of the overall executive compensation portfolio. The annual cash perquisite allowance paid to

Mr. Lynch in fiscal 2007 was $45,000. We provided an annual allowance in fiscal 2007 of $25,000 to our senior vice presidents, including the
other named executive officers.

The pre-emergence Committee allowed Mr. Lynch reasonable use of company-chartered aircraft for personal use. Similarly, the New Lynch
Employment Agreement provides that Mr. Lynch be permitted to utilize company-chartered aircraft for reasonable personal travel. The Board of
Directors has approved a policy governing Mr. Lynch s personal use of company-chartered aircraft, which was overseen in fiscal 2007 by the
post-emergence Nominating and Corporate Governance Committee.

Non-Qualified Deferred Compensation Plan

In connection with our emergence from bankruptcy, Mr. Lynch s employment agreement included the grant of a deferred compensation award to
help retain him as well as to provide strong motivation for him to maximize overall Company value upon our emergence from Chapter 11. The
award was also created to recognize that Mr. Lynch was bearing the risk of a drop in the value of his LTI grant between the emergence date and
the initial distribution date (each as defined below) and therefore should also receive the benefit of an increase in value during that period.

This deferred compensation award consists of 675,000 units, which represented 1.25% of our shares on December 21, 2006 ( the initial
distribution date ). The value of each unit is $0.53, which represents the difference between the closing per share price of the common stock on
the initial distribution date as reported by NASDAQ ($14.40) and the per share price of the common stock on November 21, 2006 ( the
emergence date ) ($13.87).

On each date that Mr. Lynch exercises options that were granted to him on December 21, 2006, an equal number of deferred compensation units
shall become vested at the initial value. Once vested, the deferred units will earn interest at the Citibank prime rate. The vested units held in the
deferred compensation account plus any accrued interest on such units will be distributed to Mr. Lynch on December 31 of each of 2009, 2010,
2011, 2012 and the seventh anniversary of the effective date (the initial distribution date). All vested amounts under the deferred compensation
plan are considered accrued obligations, which are paid out when Mr. Lynch leaves the company regardless of time or reason.

The deferred compensation award value for Mr. Lynch is included in the Fiscal 2007 Non-qualified Deferred Compensation table later in the
proxy. We do not provide a non-qualified deferred compensation plan for any of our other employees, including the named executive officers.
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Pension Plans

We historically have provided senior executives with supplemental retirement plans to provide for benefits in excess of qualified plan limits.
These plans were intended to provide for competitive pay levels to ensure the attraction and retention of senior executive talent.
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We administered our Supplemental Retirement Plan (the SRP ), a non-qualified retirement plan, until the SRP was cancelled upon our emergence
from bankruptcy in accordance with the terms of our POR. We also maintained a Management Security Plan (the MSP ), a non-qualified plan
with both retirement and death benefits. Upon emergence from bankruptcy pursuant to the terms of our POR, the retirement portion of the MSP
was terminated while the death benefits were preserved. None of the named executive officers have participated in, or have retirement or death
benefits under, either the SRP or the MSP.

General Severance Plans

We historically have had general severance protection in place for the CEO and other select executive officers through employment agreements
or letters of agreement. These plans were established to facilitate the recruitment and retention of our executive team. All of these general
severance protections were eliminated, as individual employment related agreements were rejected upon emergence from bankruptcy.

In connection with the expected restructuring and reduction-in-force under Chapter 11, in 2005 we adopted two severance plans to provide
severance pay to all employees terminated as a result of the restructuring efforts. The severance plan applicable to members of senior
management, the Key Employee Severance Plan (the Bankruptcy Severance Plan ), provides severance pay to members of senior management
terminated as a result of the restructuring efforts, but does not provide severance pay if the member of senior management is terminated for
cause. The bankruptcy court approved both severance plans. By their terms, the severance plans expire on November 21, 2007, the first
anniversary of our emergence from Chapter 11. For a further description of the benefits payable to the named executive officers under the
Bankruptcy Severance Plan, see the Potential Payments Upon Termination section later in this proxy statement.

The New Lynch Employment Agreement contains certain general severance benefits that are described in detail in the Potential Payments Upon
Termination section later in this proxy statement.

Change in Control Severance Plans

We historically have had change in control related severance protection in place for the CEO and other select executive officers through
employment agreements or letters of agreement. These plans were established to ensure continued focus, engagement, and retention of
executives in light of a potential acquisition. All of these change in control severance protections were eliminated, as individual employment
related agreements were rejected upon emergence from bankruptcy. The New Lynch Employment Agreement contains certain change in control
severance benefits as described in detail in the Potential Payments Upon Termination section later in this proxy statement.

Our Plan provides that all unvested stock options and RSUs vest in the event of a change in control of the Company. For more information about
these benefits, see the Potential Payments Upon Termination section later in this proxy statement.

STOCK GRANT PRACTICES
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In February 2007 (as subsequently amended), the post-emergence Committee approved a policy regarding the administration of our LTI
programs. This policy was developed considering market best practices and is intended to eliminate any real or perceived biases as to the timing
or the pricing of stock option grants. The current policy includes the following components:

The Committee will not delegate its authority to make grants and all awards are made through a Committee Action .

The exercise price of all options is the closing price on the NASDAQ market for our stock on the date of the Committee Action
authorizing the grant.
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All annual or regularly occurring grants of options will be made on the first day that a trading window is open under our
Insider Trading Policy (or the first subsequent date that the Committee is able to meet).

Awards of restricted stock or restricted stock units made in conjunction with options grants are made on the same date as the option
grants.

Non-recurring stock grants, such as new hires or promotions, are made on the earlier of the next regularly scheduled Committee
meeting or the time of the next annual or regularly recurring LTI grant, except that at the discretion of the Committee grants upon
hiring of an executive officer may be made on or as soon as possible after the initial date of employment.

The Committee approves individual award values which are converted to an actual number of shares and/or options based on the
closing price of our common stock on the NASDAQ market on the date of grant.

The equity grants made during fiscal 2007 and described in the Long-Term Incentives section above were all made in accordance with this
policy.

STOCK OWNERSHIP GUIDELINES

On March 15, 2007 the Board of Directors approved a stock ownership policy for the Chief Executive Officer, senior vice presidents, group vice
presidents, and non-employee directors to encourage significant share ownership and further align the personal interests of our Board members
and executives with shareholders. Each covered individual is required to own a multiple between two to five times (depending on the individual s
position) their individual base salary (or in the case of directors, cash retainer). The multiple for the Chief Executive Officer is five times base
salary, while each of the other named executive officers has a multiple equal to three times base salary. Non-employee directors are required to
hold shares valued at four times their annual cash retainer.

All shares owned outright as well as all unvested RSUs count toward this goal while stock options, vested and unvested, do not. Until these
threshold ownership levels are achieved, executives must retain 50% of net shares received from LTI grants and non-employee directors must
hold 100% of net shares received from awards. Net shares are defined as the shares remaining following vesting (for RSUs) or exercise (for
stock options) after shares are withheld to satisfy related tax liabilities.

All named executive officers are in compliance with the guidelines and Mr. Lynch currently meets the threshold based on his unvested RSUs.

IMPACT OF INTERNAL REVENUE CODE SECTION 162(M)

Section 162(m) of the Internal Revenue Code generally entitles public companies to a federal tax deduction on compensation over $1 million
paid to named executive officers based on certain performance based conditions being met. During bankruptcy, company profitability did not
make 162(m) compliance a significant factor in the design of our executive compensation programs. Given our emergence and improving
profitability, the Committee will appropriately consider the implications of 162(m) of the Code in the future design and administration of our
executive compensation programs. There may be circumstances in which the Committee may decide that it is in the best interest of shareholders
to pay certain forms of compensation that will not be fully deductible under 162(m) of the Code.
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REPORT OF THE COMPENSATION COMMITTEE

The post-emergence Compensation Committee has reviewed and discussed with management the Compensation Discussion and Analysis
included in this proxy statement. Based on these discussions and a complete review of this analysis, the Committee recommended to the Board
of Directors that the Compensation Discussion and Analysis be included in this proxy statement.

Yvonne R. Jackson, Chair
Terry Peets

Richard E. Rivera

Notwithstanding anything to the contrary set forth in any of Winn-Dixie s previous filings under the Securities Act of 1933, as amended, or the
Securities Exchange Act of 1934, as amended, that incorporated future filings, including this proxy statement, the sections titled Report of the
Compensation Committee above and Audit Committee Report below shall not be incorporated by reference into any such filings.

Fiscal 2007 Summary Compensation Table

The following table sets forth information concerning the compensation paid to our named executive officers for the fiscal year ended June 27,
2007.

Non-Equity
Name and Stock Option Incentive Plan All Other
Fiscal Salary Bonus Awards Awards Compensation Compensation
R iee ) (2) 3) @ (5) (6)
Principal Position Year %) % $) (&) (6] $) Total ($)
Peter L. Lynch 2007 1,114,773 2,000,000 851,916 535,406 1,377,750 665,017 6,544,862
Chairman and Chief Executive Officer
Bennett L. Nussbaum 2007 520,000 125,000 72,395 120,414 548,126 70,470 1,456,405
Senior Vice President,
Chief Financial Officer
Larry B. Appel 2007 433,333 100,000 53,780 89,451 483,795 25,683 1,186,042
Senior Vice President,
General Counsel
Thomas P. Robbins 2007 366,667 87,500 300,000 27,492 781,659
Former Senior Vice President, Merchandising (7)
Frank O. Eckstein 2007 366,667 41,368 68,808 300,000 27,492 804,335

Senior Vice President,
Retail Operations
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Fiscal 2007 is the period from June 29, 2006 to June 27, 2007.

Reflects a bonus paid upon emergence from Chapter 11 for Mr. Lynch, and KERP payments to Messrs. Nussbaum, Appel and Robbins. For a description of
these bonus payments, see the Compensation Discussion and Analysis.

The value reported for each executive is the cost recognized in our financial statements for RSU awards granted to each executive during fiscal 2007,
calculated in accordance with FAS 123R. Pursuant to SEC, these values do not account for the probability of forfeiture. Assumptions used to value these
awards are included in Note 13 to our consolidated financial statements for fiscal 2007 included in our Annual Report on Form 10-K. During fiscal 2007 we
also recognized costs in our financial statements for all unvested stock awards that were outstanding prior to filing for Chapter 11 in the following amounts:
Mr. Lynch $8,328,462; Mr. Nussbaum $12,561; and Mr. Appel $59,300. These costs were recognized in the financial statements in accordance with FAS 123R
even though the stock awards were cancelled on emergence from Chapter 11, as generally accepted accounting principles ( GAAP ) require expensing of all
unvested equity awards in these circumstances. Because the named executive officers did not receive any monetary benefits or value for the awards, the FAS
123R expense for the cancelled awards is not included in the table.

The value reported for each executive is the cost recognized in our financial statements for stock options granted to each executive during fiscal 2007,
calculated in accordance with FAS 123R. Pursuant to SEC, these values do not account for the probability of

26

Table of Contents 58



Edgar Filing: WINN DIXIE STORES INC - Form DEF 14A

Table of Con

forfeiture. Assumptions used to value these awards are included in Note 13 to our consolidated financial statements for fiscal 2007 included in our Annual
Report on Form 10-K. During fiscal 2007 we also recognized costs in our financial statements for all unvested option awards that were outstanding prior to
filing for Chapter 11 in the following amounts: Mr. Lynch $548,303; Mr. Nussbaum $415,043; and Mr. Appel $62,010. These costs were recognized in the
financial statements in accordance with FAS 123R even though the option awards were cancelled on emergence from Chapter 11, as GAAP requires
expensing of all unvested equity awards in these circumstances. Because the named executive officers did not receive any monetary benefits or value for the
awards, the FAS 123R expense for the cancelled awards is not included in the table.
() Reflects amounts earned under the AIP for fiscal 2007. For a description of the AIP, see the Compensation Discussion and Analysis.
(©)  Reflects the following items for the named executive officers:

Contributions
Personal Executive to Non-
Perquisite Use of Term Qualified
Allowance  Company Housing Car Life Deferred All Other
Payment Aircraft Allowance  Allowance Insurance Compensation Compensation
Name ®" ®" " ®" ®" Plan ($) Total ($)
Peter L. Lynch 45,000 259,945 2,322 357,750 665,017
Bennett L. Nussbaum 25,000 41,911 1,300 2,259 70,470
Larry B. Appel 25,000 683 25,683
Thomas P. Robbins 25,000 2,492 27,492
Frank O. Eckstein 25,000 2,492 27,492

@ A $45,000 perquisite payment to Mr. Lynch and perquisite payments of $25,000 to each other named executive officer.

(&) For Mr. Lynch, includes $259,945 attributable to personal use of chartered aircraft by Mr. Lynch. The amount is based on the actual cost
charged to the Company for each personal chartered flight. The amount charged to us for each charter includes the cost of the use of the aircraft,
fuel cost, crew travel expense, ground transportation, landing fees and other costs.

(©  Housing allowance provided to Mr. Nussbaum.

(@ Lease value of car provided to Mr. Nussbaum.

() Term life insurance payments to each named executive officer.
(M Mr. Robbins retired from the Company, effective August 22, 2007.

Grants of Plan-Based Awards for Fiscal 2007

Estimated Possible Payouts Under All Other .
Non-Equity Incentive Plan Option Awards: BExerlgls‘e or ¢
Awards'” All Other Numb‘el.' of ase e o Grant Date
Stock Awards: Securltl‘es . Fair Value of
Number of Underlying Option Stock and
Shares of Option
Threshold Maximum Stock or Units Options Awards Awards
Name Grant Date ®) Target ($) $) #) #) ($/Sh) (6]
Peter L. Lynch 625,000 1,250,000 1,875,000
12/21/20062) 405,000 5,832,000
12/21/20063) 675,000 14.40 3,665,250
Bennett L. Nussbaum 212,000 424,000 636,000
2/22/2007 4) 37,851 634,761
2/22/2007 s) 110,400 16.77 670,128
5/18/2007 ) 110,400 29.98 1,111,728
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Larry B. Appel
2/22/2007 4
2/22/2007 s)
5/18/2007 )
Thomas P. Robbins

Frank O. Eckstein
2/22/2007 4
2/22/2007 s
5/18/2007 )

(1) Represents possible payouts under the AIP for fiscal 2007. The actual amount earned by each named executive officer is reflected in the Fiscal 2007

180,000 360,000 540,000

28,118
82,012
82,012
150,000 300,000 450,000
150,000 300,000 450,000
21,629
63,086
63,086

Summary Compensation Table in the column Non-Equity Incentive Plan Compensation.
(2 Represents RSUs awarded on 12/21/2006 under the Plan. These awards vest in three equal annual installments on 6/30/2008, 6/30/2009, and 6/30/2010. For a
description of terms of the Plan see the Compensation Discussion and Analysis.
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471,539
497,813
825,861

362,718
382,932
635,276
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() Represents stock options awarded on 12/21/2006 under the Plan. These awards vest in three equal annual installments on 6/30/2008, 6/30/2009, and
6/30/2010 and expire on 12/21/2013, the seventh anniversary of the grant date.

@ Represents RSUs awarded on 2/22/2007 under the Plan. These awards vest in three equal annual installments on 2/22/2008, 2/22/2009, and 2/22/2010.

() Represents stock options awarded on 2/22/2007 under the Plan. These awards vest in three equal annual installments on 2/22/2008, 2/22/2009, and 2/22/2010
and expire on 2/22/2014, the seventh anniversary of the grant date.

() Represents stock options awarded on 5/18/2007 under the Plan. These awards vest in three equal annual installments on 2/22/2008, 2/22/2009, and 2/22/2010
and expire on 5/18/2014, the seventh anniversary of the grant date.

Outstanding Equity Awards At 2007 Fiscal Year End

Option Awards m Stock Awards @

Number of Securities

Market

Underlying Unexercised Number of  Value of

Options Sharesor  Shares or
Option Units of Units of
# # Exercise Option Stock Stock That Stock That
Option Price Expiration Award Have Not Have Not
Name Grant Date  Exercisable Unexercisable $) Date Grant Date  Vested (#) Vested(z) (€))
Peter L. Lynch 3) 12/21/2006 405,000 12,303,900
3 12/21/2006 675,000 14.40 12/21/2013
Bennett L. Nussbaum @) 2/22/2007 37,851 1,149,913
@ 212272007 110,400 16.77  2/22/2014
&) 5/18/2007 110,400 2998  5/18/2014
Larry B. Appel 4 2/22/2007 28,118 854,225
@ 2/22/2007 82,012 16.77  2/22/2014
&) 5/18/2007 82,012 29.98  5/18/2014
Frank O. Eckstein @) 2/22/2007 21,629 657,089
@ 212272007 63,086 16.77  2/22/2014
&) 5/18/2007 63,086 29.98 5/18/2014

(M All option awards and stock awards granted prior to fiscal 2007 were cancelled in connection with our emergence from Chapter 11 on
November 21, 2006.

@ Market value is based on a stock price of $30.38, which was the closing market price on NASDAQ on 6/27/2007, the last day of fiscal 2007.

3 The RSU and stock option awards vest in three equal annual installments on 6/30/2008, 6/30/2009, and 6/30/2010. Option awards expire
seven years from the date of grant.

@ The RSU and stock option awards vest in three equal annual installments on 2/22/2008, 2/22/2009, and 2/22/2010. Option awards expire
seven years from the date of grant.

) These stock option awards vest in three equal annual installments on 2/22/2008, 2/22/2009, and 2/22/2010 and expire seven years from the
date of grant.

Option Exercises and Stock Vested in Fiscal 2007

There were no stock option awards exercised and no stock awards vested in fiscal 2007.

Fiscal 2007 Non-Qualified Deferred Compensation
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Peter L. Lynch. In accordance with the terms of the New Lynch Employment Agreement, on our initial distribution date of December 21,
2006, we credited Mr. Lynch with a deferred compensation award valued at $357,750. This award consists of 675,000 deferred units
(representing 1.25% of our shares on the initial distribution date) valued at $0.53 each. The unit value of $0.53 represents the difference between
the closing per share price of the common stock on the initial distribution date as reported by NASDAQ ($14.40) and the per share price of the
common stock on November 21, 2006 ($13.87).

Deferred units vest as Mr. Lynch exercises options that were granted to him on the initial distribution date. Deferred units vest on the same date
that options are exercised and the number of deferred units vested equals the number of options exercised. Once vested, deferred units earn
interest at a rate equal to the Citigroup prime rate as quoted in the Wall Street Journal on the day the options are exercised.
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All vested deferred units and any accrued interest will be paid in cash on December 31 of 2009, 2010, 2011, 2012 with any remaining vested
units and interest paid in cash on December 21, 2013 which is the seventh anniversary of the award grant.

Aggregate
Executive Aggregate
Contributions in Last Registrant Contributions Withdrawals Balance at Last
Fiscal Year in Last Fiscal Year Aggregate Earnings Fiscal Year End
in Last Fiscal Year / Distributions
Name ()] $W ® ()] (C)]
Peter L. Lynch 357,750 357,750

@ The entire amount of $357,750 is also reported in Fiscal 2007 Summary Compensation Table under the All Other Compensation column.

Other Named Executive Officers. We do not provide a non-qualified deferred compensation plan to any of our other employees, including the
named executive officers.

EMPLOYMENT AGREEMENTS

Peter L. Lynch. Effective October 23, 2006 (the effective date ), we entered into an employment agreement with Mr. Lynch. The term of the
agreement commenced upon our emergence from bankruptcy and continues through fiscal 2010. Under the agreement, Mr. Lynch s annual base
salary is $1,250,000 and he is eligible to receive a bonus upon the achievement of certain performance objectives equal to 100% of his annual
base salary subject to adjustment by the Committee from time to time.

Under the terms of the agreement, on December 21, 2006 Mr. Lynch received 405,000 RSUs and 675,000 stock options at an exercise price of
$14.40. The options and RSUs vest in equal annual installments on June 30 of 2008, 2009 and 2010, subject to Mr. Lynch s continued
employment on each vesting date. Upon a change of control, the options and RSUs will vest in full.

In addition to the annual bonus opportunity described above, the agreement provided for a one-time bonus of $2,000,000 payable following the
restructuring date. This bonus was established to encourage retention of Mr. Lynch while motivating him toward the successful emergence from
bankruptcy.

During the term of the agreement, Mr. Lynch is entitled to participate in all pension and welfare benefits provided to senior executives generally
from time to time, as well as medical, dental, life insurance and disability benefits.

For a description of the severance arrangements with Mr. Lynch, see Potential Payments Upon Termination.
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Other Named Executive Officers. We do not have employment agreements with any of our other named executive officers. Except for the
Bankruptcy Severance Plan described below, we do not have any severance agreements with any of our other named executive officers.

POTENTIAL PAYMENTS UPON TERMINATION

Equity Incentive Plan. Our Plan provides that all unvested stock options and restricted stock units vest in the event of a change in control.
Change in control is defined as any of the following:

any person becomes the beneficial owner, directly or indirectly of securities representing 51% or more of the combined
voting power of the Company s then outstanding securities;

the individuals who, on the effective date, constituted the Board of Directors, and any new director whose appointment or election by
the Board or nomination for election by our shareholders was approved or recommended by a vote of at least 51% of the directors then

still in office who either were
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directors on the effective date or whose appointment, election or nomination for election was previously approved or recommended

cease for any reason to constitute a majority of the number of directors then serving;

we are merged or consolidated with another corporation; or

the shareholders approve a plan of liquidation or dissolution, or we sell or dispose of all or substantially all of our assets.

The following table reflects the incremental value that each of the named executive officers would have received due to the acceleration of
equity awards outstanding under the Plan if a change in control had occurred on June 27, 2007.

Value of Unvested Value of Unvested
Name Options ($) RSUs ($) Total ($)
Peter L. Lynch 10,786,500 12,303,900 23,090,400
Bennett L. Nussbaum 1,546,704 1,149,913 2,696,617
Larry B. Appel 1,148,988 854,225 2,003,213
Frank O. Eckstein 883,835 657,089 1,540,924

@ Values for stock option and RSU grants are based on the closing price of $30.38 on June 27, 2007.

Amounts paid to Thomas P. Robbins, who retired effective August 22, 2007, are described below.

Severance Arrangements for Mr. Lynch. Mr. Lynch is the only named executive officer with a severance plan in place. In the event that
Mr. Lynch s employment is terminated by us without cause, he resigns for good reason or we provide him with notice of our intention not to
renew the term of his employment agreement, Mr. Lynch is entitled to receive:

his then current base salary and target bonus throughout the non-compete period (as defined below), paid monthly over the period;

a pro rata annual incentive bonus for the year in which termination occurs based on our actual performance for such year; and

continuation of benefits during the non-compete period.

Cause is defined as a termination of Mr. Lynch based upon any of the following:

he has been convicted of (or pleads guilty or no contest to) a felony involving theft or moral turpitude;

he has engaged in conduct that constitutes gross misconduct in the performance of his duties;
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he materially breaches the terms of the agreement and the breach is not fully cured within 10 business days after we provide him with
written notice; or

he materially breaches a written Company policy that is determined by the Board in good faith to be material to us, and the breach is
not fully cured within 10 business days after we provide him with written notice.

Good reason includes the following events that are taken by us without Mr. Lynch s consent:

a reduction of his base salary or bonus opportunity, other than in connection with any across-the-board reduction of base salaries or
target bonus opportunities of senior executives;

a failure to nominate him for election as Chairman of the Board;

a failure to appoint him as Chairman during the period he serves on the Board;
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the failure of the acquirer of all or substantially all of the assets of our Company to assume the agreement if we are to be liquidated
within a reasonable period of time following the acquisition;

a material diminution in his duties or responsibilities; or

our decision not to renew the original term of the agreement or any renewal term.

The non-compete period means the full and fractional years equal in number to one plus the remaining portion of the Company s fiscal year at the
time of his termination of employment.

In the event that Mr. Lynch s employment is terminated due to his death or disability, he is entitled to receive a pro rata portion of the annual
incentive bonus that he would otherwise have received for the year of termination.

The following table reflects the amounts that Mr. Lynch would have received under each termination scenario as if the event had occurred on
June 27, 2007, in accordance with his employment agreement.

Termination by
Company without
Cause or For

Termination by Good Reason by
Death or Termination by Company without Employee Two
Termination Employee without Cause or For Years Following
Disability Retirement for Cause Good Reason Good Reason by a Change-in-
@D ®) ®"” ®"” Employee ($)" Control $)"
Cash Severance Amount 3) 2,500,000 2,500,000
Accelerated Vesting of Stock
Options 10,786,500 10,786,500
Accelerated Vesting of RSUs 12,303,900 12,303,900
Continuation of Benefits 7,944 7,944
3,447,119 3,447,119

Tax Gross Up 4

(1) Employee receives all accrued obligations to date including bonus prorated for portion of the year employed and paid based on actual company performance

for the year.

(@ Employee receives all accrued obligations to date excluding prorated bonus .
(3 Includes base salary, target bonus throughout non-compete period and pro-rata annual incentive bonus.
) With respect to the tax gross-up, we assumed an excise tax rate under 280G of the Internal Revenue Code of 20%, a 35% federal income tax rate and a 1.45%

Medicare tax rate.

Bankruptcy Severance Plan.

Under the Bankruptcy Severance Plan, which expires on November 21, 2007, the named executive officers are

entitled to receive severance compensation in the event they are terminated for any reason other than cause. Under the terms of the plan, the
Chief Executive Officer is entitled to receive an amount equal to two times base salary plus target bonus for the year in which he is terminated,
and the other named executive officers are entitled to receive one and one-half times base salary.
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The following table reflects the amounts that the named executive officers would have received under the plan had they been terminated on June

27, 2007.

Name

Peter L. Lynch
Bennett L. Nussbaum
Larry B. Appel
Frank O. Eckstein
Thomas P. Robbins

Table of Contents

Termination
other than

for Cause ($)

Termination
for Cause ($)

5,000,000
795,000
675,000
562,500
562,500
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The tables above do not include amounts to which the executives would be entitled to receive that are already described in the compensation
tables that appear earlier in this proxy statement, including:

the value of equity awards that are already vested; and

amounts previously deferred into the deferred compensation plan.

Severance Payments to Mr. Robbins. In connection with the retirement of Thomas P. Robbins, effective August 22, 2007, we agreed to pay
Mr. Robbins the following severance amounts in lieu of any amounts due under the Bankruptcy Severance Plan in recognition of his service to
us during the period that included our Chapter 11 proceedings, and to assist him in a smooth transition. The post-emergence Committee
approved terms of the severance agreement with Mr. Robbins. The agreement outlines the following payments to be made to Mr. Robbins:

(1) $562,500 representing 18 months of base salary; (2) $21,634.62 representing three weeks vacation; (3) a payment of at least a target fiscal
2007 bonus payout under the AIP, or $300,000; (4) $50,100 representing a pro-rated target fiscal 2008 bonus payout under the AIP for the
period from June 28, 2007 through August 22, 2007; and (5) $27,288 to continue health benefit coverage for 18 months.

PROPOSAL 2 APPROVAL OF AN AMENDMENT TO

THE EQUITY INCENTIVE PLAN

What is the proposed amendment to the Equity Incentive Plan?

On September 20, 2007, the Board of Directors recommended that shareholders approve an amendment to the Winn-Dixie Stores, Inc. Equity
Incentive Plan that would increase the number of shares that may be issued under the Plan by 2,188,000 shares. In accordance with our Plan of
Reorganization filed in connection with our emergence from Chapter 11, the initial Plan was approved and implemented by our post-emergence
Board of Directors on December 21, 2006. No amendments have been made to the Plan since its implementation.

Why is the Company asking for shareholder approval of the amendment?

Based on the recommendations of our Compensation Committee as to appropriate compensation levels for our executives, our Board has
determined that is in the best interest of the Company and the best interest of our shareholders to amend the Plan to increase the number of
shares available for issuance under the Plan by an additional 2,188,000 shares and to increase the share limits under the Plan applicable to
certain types of awards. The Board is asking for shareholder approval because the number of shares of our common stock available for issuance
under the Plan and the other applicable share limits cannot be increased without shareholder approval.

How will the proposed amendment affect the Equity Incentive Plan?
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As of September 4, 2007, of the 5,400,000 shares authorized for issuance under the Plan, 1,364,411 remain available for issuance. The proposed
amendment to the Plan will increase the number of shares of our common stock available for issuance under the Plan from 5,400,000 shares to
7,588,000 shares. The proposed amendment to the Plan also will increase the number of shares that may be awarded under the Plan with respect
to awards other than options and stock appreciation rights from 2,160,000 shares to 3,035,200 shares, increase the number of shares that may be
subject to awards of options and stock appreciation rights under the Plan to an individual in any 12 month period from 2,160,000 shares to
3,035,200 shares, increase the number of shares that may be subject to awards other than options and stock appreciation rights under the Plan to
an individual in any 12 month period from 2,160,000 shares to 3,035,200 shares, and increase the number of shares that may be issued pursuant
to the exercise of incentive stock options under the Plan from 2,700,000 shares to 3,794,000 shares. If approved by our shareholders, this
amendment will be effected through an amendment and restatement of the Plan effective as of November 7, 2007, a copy of which is attached to

this proxy statement as Appendix A.
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What are the consequences if the proposed amendment is not approved by the shareholders?

If our shareholders fail to approve this amendment, the existing terms of the Plan will remain unchanged and there will be no increase in the
number of shares available for issuance under the Plan.

Can you provide a description of the Equity Incentive Plan?

Yes. The following discussion summarizes the material terms of the Plan. The Plan, as proposed to be amended and restated if the proposed
amendment is approved, is included as Appendix A to this proxy statement.

Purpose

The purpose of the Plan is to promote the interests of the Company and its subsidiaries and shareholders by providing officers, employees,
non-employee directors, consultants and independent contractors with appropriate incentives and rewards to:

encourage employment or service to the Company;

acquire proprietary interest in the long-term success of the Company; and

reward performance in fulfilling responsibilities for long-range and annual achievements.

Administration

The Plan is administered by our Compensation Committee (the Committee ). The Committee may delegate to one or more of its members or to
one or more executive officers the authority to grant awards to non-officers.

Eligibility

Our officers, employees, non-employee directors, consultants and independent contractors may be granted awards under the Plan; however,
incentive stock options (as defined below) may only be granted to employees. Approximately 190 persons currently participate in the Plan.
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Shares

As previously described, prior to amendment there are 5,400,000 shares available for issuance under the Plan. If the amendment is approved, an
additional 2,188,000 shares will be available for issuance.

Prior to the amendment, no more than 2,160,000 of the total authorized shares could be awarded in the aggregate in respect of awards other than
options and stock appreciation rights. If the amendment is approved, no more than 3,035,200 of the total authorized shares may be awarded in
the aggregate in respect of awards other than options and stock appreciation rights. If shares subject to an award are forfeited, cancelled,
exchanged, surrendered, or if an award terminates or expires without a distribution of the shares, the applicable number of shares for that award
will again be available for awards.

Prior to the amendment, (i) no more than 2,160,000 shares could be subject to awards of options and stock appreciation rights to an individual in
any consecutive 12 month period, (ii) no more than 2,160,000 shares of our common stock could be made subject to awards other than awards of
options and stock appreciation rights granted to an individual in any consecutive 12 month period, and (iii) no more than 2,700,000 shares could
be issued pursuant to the exercise of incentive stock options. If the amendment is approved, (i) no more than 3,035,200 shares may be subject to
awards of options and stock appreciation rights to an individual in any consecutive 12 month period, (ii) no more than 3,035,200 shares of our
common stock may be made subject to awards other than awards of options and stock appreciation rights granted to an individual in any
consecutive 12 month period, and (iii) no more than 3,794,000 shares may be issued pursuant to the exercise of incentive stock options.
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Types of Awards

The Committee is authorized to grant the following types of awards. Unless otherwise determined by the Committee, each award is evidenced
by an award agreement containing the terms and conditions applicable to the award granted (the Award Agreement ).

Options. The Committee may grant either incentive stock options ( ISOs ), which are intended to qualify for special tax treatment
under Code Section 422, or non-qualified stock options ( NQSOs ). Each option entitles the holder to purchase a number of shares of
our common stock at a set exercise price, as specified in the Award Agreement. The exercise price for an option is determined by the
Committee, but in no event will the exercise price be less than the fair market value of our common stock on the date of grant. Options
are exercisable over an exercise period determined by the Committee (which will not exceed seven years from the date of grant).

Stock Appreciation Rights. The Committee may issue stock appreciate rights ( SARs ) either independently or in tandem with a stock
option. An SAR entitles the holder to the right to be paid an amount measured by the appreciation in fair market value of our common
stock from the date of grant to the date of the exercise of the right. An SAR granted in tandem with an option is only exercisable to the
extent the underlying option is exercisable. Payment of an SAR may be made in cash, our common stock, property, or a combination

of cash, our common stock and property, as specified in the Award Agreement or determined in the discretion of the Committee.

SARs are exercisable over an exercise period determined by the Committee, which will not exceed ten years from the date of grant.

The grant price of an SAR will in no event be less that the fair market value of a share of our common stock on the date of grant.

Restricted Stock. Restricted stock is an award of shares that may be subject to certain restrictions, such as on transferability, and a
risk of forfeiture. Generally, the holder of restricted stock is entitled to the same rights as a shareholder, including the right to vote the
restricted stock and the right to receive dividends.

Restricted Stock Units. A restricted stock unit ( RSU ) entitles the holder to the right to receive shares or cash at the end of a deferral
period, and may be conditioned upon satisfying specified performance or other criteria. The Committee may impose restrictions or
conditions as to the vesting of an RSU, which may include the achievement of performance goals as set by the Committee. Upon the
vesting of an RSU, a number of shares of common stock equal to the number of vested RSUs will be delivered to the holder within 30
days of the date of vesting.

Performance Awards. A performance award ( PA ) is a right or other interest granted to an individual that may be denominated in
cash or shares and payable in shares, cash or in a combination of both. PAs are granted with value and payment contingent upon the
achievement of performance goals relating to periods of performance of at least one fiscal year. Terms and conditions of a PA are
determined by the Committee. The maximum amount of a cash-based PA to any one individual, whether payable in cash or in shares,
in any one performance period is $5,000,000.

Other Stock-Based Awards. The Committee may grant awards in the form of other stock-based awards that may be denominated or
payable in, valued in whole or in part by reference to, or otherwise based on, or related to, our common stock. The terms and
conditions of any other stock-based awards are determined by the Committee.

Performance Goals

Performance goals are pre-established by the Committee in its sole discretion, based on one or more of the following criteria (as determined in
accordance with generally accepted accounting principles): revenue growth, earnings (including earnings before taxes, earnings before interest
and taxes, or earnings before interest, taxes,
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depreciation and amortization), operating income, pre- or after-tax income, cash flow (before or after dividends), earnings per share, return on
equity, return on capital (including return on total capital or return on invested capital), cash flow return on investment, return on assets, market
share or penetration, business expansion, share price performance, total shareholder return, improvement in or attainment of expense levels or
expense ratios, employee and/or customer satisfaction, customer retention, and any combination of, or a specified increase in, any of the
foregoing. P