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Item 8.01. Other Events

Effective March 31, 2014, we are changing the exchange rate we use to translate the results of our Venezuelan operations into U.S. dollars and
value our net monetary assets in Venezuela. There are currently three exchange rates used in Venezuela: (1) the official exchange rate of 6.3
bolivars to the U.S. dollar; (2) the rate determined by an auction process conducted by Venezuela's Complimentary System of Foreign Currency
Administration ("SICAD I") and (3) the rate determined by a new market-based currency exchange market, referred to as SICAD II, that the
Venezuelan government launched on March 24, 2014. We are now using the SICAD I rate instead of the official Venezuelan bolivar exchange
rate that we were using previously. At March 31, 2014, the SICAD I exchange rate was 10.7 bolivars to the U.S. dollar and the SICAD II
exchange rate was 50.85 bolivars to the U.S. dollar.

We believe the SICAD I rate is the most appropriate rate to use as it is most representative of the various exchange
rates at which U.S. dollars are currently available to our entire Venezuelan business. While some of our net monetary
assets or liabilities qualify for settlement at the official exchange rate, other operations do not, and we have utilized
both the SICAD I and SICAD II auction processes. In addition, there is significant uncertainty about our ability to
secure approval for transactions and the limited availability of U.S. dollars offered at the official rate. As such, we
believe it is more economically representative to use the SICAD I rate than the official rate to value our net monetary
assets and translate future operating results. Because the SICAD I rates are determined by periodic auctions, the
exchange rate available through SICAD I could vary throughout the year. These variations will affect the value of our
net monetary assets and our operating results in Venezuela in future quarters.

The change to SICAD I will result in a currency remeasurement pretax charge of approximately $140 million in the
three months ended March 31, 2014 related to our net monetary assets in Venezuela. After giving effect to the
currency remeasurement charge, our bolivar-denominated net monetary assets as of March 31, 2014 were
approximately $200 million. The remeasurement charge, as well as any similar future charges, will now be excluded
from our non-GAAP financial measures of Adjusted Operating Income and Adjusted Earnings Per Share. For
comparability purposes, we will also exclude a similar remeasurement pretax charge of $54 million from our earnings
in the three months ended March 31, 2013.
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